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School Mission

2

To impart a Human and Christian Education
to those entrusted to our care.
To help our students:
to learn how to learn,
to develop themselves fully as persons of integrity,
and
tolearn to live as brothers and sisters.
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School Vision

S

Based on our Christian belief and the Lasallian Spirit “Faith and
Zeal” rendered to us by our Founder St. John Baptist De La
Salle, our vision is to provide a human and Christian education.
With the motto “Labore et Virtute”, we intend to cultivate on
our campus an ambience of sincerity, openness and enthusiasm;
instill in students a sense of loyalty and integrity; and most of
all, promote the development of students’ potential, while
fostering the five virtues: ethics, intellect, physique, social sKills
and aesthetics. We want our students to be able to excel in their
pursuit of work and studies, serve the community and create a
world of peace and justice.
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THE LASALLIAN SPIRIT
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Star of Faith

BElRZE

This five-pointed, radiant star is the worldwide logo of the La
Salle Brothers. It reminds them of the spirit of their institute,
the spirit of FAITH. The spirit of faith will lead us to Christ just

as the star of Bethlehem led the Wise Men of the East to Christ.
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Chevron

2 B

These form part of the coat of arms of the La Salle family of
Rheims, France. There are three bent bars of inverted V shapes.
They indicate that we should have ZEAL in carrying out our

tasks and the courage never to give up.
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THE INCORPORATED MANAGEMENT COMMITTEE

Chairman:

Mr. Ho Kong Hin Supervisor

Members:

Mr. Wong Sai Yiu Principal

Mr. Ku Wing Hong Eric Sponsoring Body Manager
Mr. Law Hang, William Sponsoring Body Manager
Mr. Li Siu Wah Sponsoring Body Manager
Mr. Ling Kam Tong Sponsoring Body Manager
Mr. Kwan Kee Sponsoring Body Manager

Mr. Yuen Hon Wing, Jimmy Sponsoring Body Manager
Mr. Lam Ting Yu Teacher Manager

Ms. Cheng Suet Ying, Rufina Alternate Teacher Manager

Ms. Yeung Yee Shan Parent Manager, CGHC Parent-Teacher Association
Ms Chan Lai Man Belinda Alternate Parent Manager

Mr.Chan Kwan Hop Derek Alumni Manager, CGHC Alumni Association

Mr. Tong Wun Sing Independent Manager
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The School Administration Advisory Board

Chairman:
Mr. Wong Sai Yiu

Secretary:
Mr. Chan Cheuk Nam

Members:
Ms. Chan Oi Sum

Ms. Chan Tim Yee

Mr. Chan Tsun Ming Jimmy
Ms. Chang Siu Ching Debbie
Ms. Cheng Suet Ying Rufina
Mr. Cheng Tsang Wing

Mr. Chu Ka Ho

Mr. Fu Kam Tim

Ms. Fung Pui Shan

Mr. Hung Wing San

Mr. Lai Chi Leung

Ms. Lam Kwok Leung

Mr. Lam Ting Yu

Ms. Li Chun Lee

Mr. Lin Shing Hoi

Ms. Tin Wai Ping
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D. School Development Plan

— S S T E(2024/25 - 2026/27)
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BEEEEIE 2 ¢ IEBANERER R4 - DIEREIER A4 (To cultivate students’

growth mindset in building a positive life)
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E. Major Concerns for 2024-25
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Members of Major Concern 1

Advisor:
Chairperson:
Members:

Mr Chan Tsun Ming (CTM) (Vice-principal)
Miss Li Chun Lee (LCL) & Miss Chan Tim Yee (CTY)

Mr Lin Shing Hoi (JEL)
Mr. Fu Kam Tim (FKT)
Ms. Chan Tsz Shuen (CTS)
Mr. Lam Tsz Fung (LTF)
Mr Lai Jerome (JL)

Ms. Tam Chi Wing (TCW)
Mr. Cheung Siu Fung (CSF)
Mr. Chu Chun Kit (CCK)
Ms. Wah Sin Yee (SIN)

Mr Lai Chi Leung (LAI)
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F. Plan on Use of Capacity Enhancement Grant (2024/2025)

Task Area Major Area(s) of |Implementation Plan Benefits Anticipated Implementati [Resources Performance Assessment Person-in-
Concern on Schedule |Required Indicators Mechanism charge
1. Curriculum To relieve To employ ONE teaching |Teachers are relieved of |From Salary of the TA  |® Better quality |® Performance Ms. Chang Siu Ching
Development teachers’ assistant (TA) to support |some of their workload |September  |for the year — of teaching appraisal of the  [(VP)
workload in teachers in in preparing / revising {2024 onward {$275,940 materials teaching assistants |and
preparing teaching|l. preparing / revising |teaching materials and |for 1 year [$21,900 per month| prepared e Students’ Mr. Chu Ka Ho (ECA)
materials and teaching materials 1n supervising some of for 12 months e Prompt feedback on the
other teaching 2. preparing student the student activities, (+5% MPF)] updating of supervision of the
related duties records thus enabling them to student records| activities
3. conducting remedial |concentrate on ® Better
classes and curriculum development performance in
4. supervising activities |for different KLLAS activities

after school

Coping with

To hire Lasallian brothers

Providing students with

From October

Salary of the

e Students can

e Attendance record

Mr. Cham Pui Kee

students’ as Pastoral Assistant Lasallian values 2024 to brother for the year| receive e Students’ (RS Panel Head)
diversified learning |(Catholicism) to support |and pastoral care which |June 2025 - $1,000 per personal and feedback and
needs & teachers in Students’ 1s important for student session (approx.. diversified ® Teachers’ Mr. Cheng Tsang Wing
iiﬁfg?fﬁ;?gh Lasallian formation and  |holistic growth; to 3 hrs) once a week | care Observation Bosco (Rel. Act.
(Train Minds, Religious Education enhance the spiritual Committee i/c)
Touch Hearts, atmosphere in our school Total: $32,000
Transform lives)
2. Coping with To hire services  |Conducting English To relieve teachers’ Within the  |{$60,000 ® Better e Attendance record [Ms. Chan Oi Sum
special needs of  |for enhancing supplementary classes for |workload in catering school year  |for whole year performance of|® Students’ (Eng Panel Head)
students; Senior form Senior form students to students’ learning 2024-25 such students feedback and
students’ improve examination skills|needs so that teachers in English ® Teachers’ Mr. Chan Tsun Ming
Enhancing English and English proficiency  |can concentrate more on Observation (VP)
students’ proficiency to curriculum development.
language have better
proficiency performance in
HKDSE
3. Curriculum To purchase To hire external service  |For helping teachers to  |From $49,000 e Better follow- e Curriculum Mr. Cheng Tsang Wing
Development external service to |provider(s) for helping have more reflections September  |for whole year up in Chi. materials Bosco
help developing  |develop routines in and directions for 2024 onward Lang. ® J esson Obs. (Chi Panel Head)
the designing curriculum and |improvement. for 1 year curriculum Record And
professionalism  |improving their e Plan more ® Teachers’ Mr. Chan Tsun Ming
of Chinese Panel |assessment and self- variations in feedback (VP)
& their reflection. learning e Activity records
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service with
detailed marking

than before

7. Enhancing
students’
performance in
Geography

To purchase service in
providing S6 Geography
Mock Exam

For better preparation of
S6 Students in
Geography

$2,300

for one full mock
exam service with
detailed marking

® Better
performance in
Geog. than
before

curriculum. activities
4. Enhancing To purchase service in For better preparation of $24,000 e Better Ms. Cheng Tsang Wing
students’ providing S6 Chi Mock  |S6 Students in Chi. for one full mock performance in Bosco
language Exam Lang. exam service with Chi Lang, than Ms. Yeung Chak Kuk
proficiency detailed marking before (Chi. Panel Heads)
5. Enhancing To relieve To purchase service in For better preparation of $24,000 e Better Mr. Lin Shing Hoi
students’ teachers’ providing S6 Math Core  |S6 Students in Within the  |for one full mock performance in Ms. Chang Siu Ching
Mathematics workload in Mock Exam Mathematics school year  |exam service with Math. than (Math Panel Heads)
proficiency preparing Extra 2024-25 detailed marking before e Students’
6. Enhancing Exam Practice To purchase service in For better preparation of $40,000 e Better feedback Ms. Chan O1i Sum
students’ English providing S6 Eng. Lang  |S6 Students in Eng. for one full Eng. performance in|® Exam Record (Eng Panel Head)
proficiency Supp. Support. Lang. related exam Eng. Lang,

Mr. Lo Pak Hang
(Geog. Panel Head)

Total: $507,240
(24-25 $527.292)
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Programme Plan in Admission (2024/2025)

l. Action Plans
Strategies / Tasks Time Scale Success Criteria Methods of Evaluation | People Responsible |Resources
Required
(a) | To select new students for the discretionary Jan 2-16 (Ist round) |(a) Smooth running of all the |(a) Comments from SC, LCL, LYL, HUNG, |School
places in F.1 & Jul 10-14 (2nd admission procedure and teachers, office staff |Sara subsidy
round) process and students
(b) | To administer the registration for F.1 new Jul 10-14 (b) Good and effective (b) Performance of F1 |LCL, LYL, LTY
entrants selection of suitable new students
(¢) | To administer the attainment test for F.1 new Jul 15 candidates admitted through  |CTY, CWT, CLH
entrants discretionary places
(d) | To administer the admission of F.6 repeaters Jul 16 LCL
(e) | To administer and operate systematically the Jul - Aug SC, LCL, LYL, CLH,

registration of students by SSPA, admission of
F.6 repeaters and F.2 to F.5 new comers.

Sara
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IL.

A.

II.

Budget

Forecast of revenue:
1. School Subsidy

Estimated expenditure:
1. Postal costs
2. Miscellaneous

Programme team

CHANG SIU CHING (SC)

LI CHUN LEE (LCL)

CHAN TIM YEE (CTY)
CHAN WAI TIK (CWT)
CHOW LEUNG HING (CLH)
HUNG WING KWAN (HUNG)
LAM TING YU (LTY)
LEUNG YIU LAM (LYL)

LAI MEI WAH (Sara)

(CHAIRLADY)
(VICE-CHAIRLADY)
(MEMBER)
(MEMBER)
(MEMBER)
(MEMBER)
(MEMBER)
(MEMBER)
(MEMBER)
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Budget Plan 2024-25

Programme Plan: (GAOQ1: Career and Life Planning

2024-25 2023-24

A. Forecast of revenue

1. ECA $500 1. ECA $500
2. LWL Grant (for activities) $12 500 2. LWL Grant (for activities) $17 500
3. School Subsidy $20 000 3. School Subsidy $20 000

Total: $33 000 Total: $38 000

B. Estimated expenditure

1. Services / Annual Fees $1 500 1. Services / Annual Fees $1 500
2. Activities & transportation $13 000 2. Activities & transportation
3. Equipment, Consumables & Accessories $12 000 3. Equipment, Consumables & Accessories $12 000
4. Reference & Aids $1 500 4, Reference & Aids $1 500
5. Photocopying fee $5000 5. Photocopying fee $5000
Total: ~ $33 000 Total:

$18 000

$38 000

1. SHEEE
PR B AT (H )
(IR E AT

I Sl
SRR AT

LilacE S5l

HAR AR
EIRIEESE

WM& ST
SRR LR
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II. Budget Plan
A.  Forecast of revenue

1. ECA Subsidy from School to Clubs $63,700
2. ECA Subsidy from School to Houses $16,000
3. ECA Subsidy from School to Student Union $20,000
4. Current Year LWLG $953,045
5. Current Year SASG $82,550
6. Student Athletes Support Scheme $15,000
5. LWLG Reserve from Past Years $396,681
6. ECA Subsidy from School to Part of Activities $18,000
7. Subsidy from Students’ Activity Fee $20,000

Total: $1,584,976

B. Estimated expenditure

A. Clubs & Associations $69,900
B. House Activity $16,000
C Student Union $20,000

D. School Events

1. Swimming Gala, Cross-Country Race, Athletics Meet $40,000 (from LWLG)
2. Singing Contest $3,000
Subtotal: $43.,000

E. Inter-Schools Competitions

1. Entry Fees for Sports Events $47,000 (from LWLG)

2. Student Registration Fees (Sportsman) $3,000 (from LWLG)

3. Subscription Fees for Non-Sports Events $10,000 (from LWLG)

4. School Team Uniforms $30,000 (from LWLG)

5. Charge for Training Venues $65,000 (from LWLG/SASG)

Subtotal: $155,000
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F. Allowance for Coaches

G. Transportation for School Activity

H. Leadership Training Camp

I. Other LWLG Funded Activities

J. Other LWLG Funded Resources for Activities
K. Inter-Class Competitions Prizes

L. Travel Allowance

M. Miscellaneous

Total:
Program team
Mr. Chu Ka Ho (Activity Master)
Ms. Chuang Kit Ling (Deputy Activity Mistress)
Mr. Lam Kwok Leung (Member)
Mr. Lai Chi Leung (Member)
Mr. Lo Hoi Hong (Member)
Mr. Lam Ting Yu (Member)

$637,000 (from LWLG/SASS)
$40,000 (from LWLG)
$15,000 (from LWLG)
$655,150 (from LWLG/SASG)
$53,000 (from LWLG/SASG)
$5,000

$25,000

$5,000

$1,739,050
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Programme Plan in Counselling & Guidance (2024/25)

I Action Plans
Major Concern 1: To provide personalized learning for students to showcase better learning outcomes

Strategies/Tasks Time scale Success Criteria Methods of Evaluation People Responsible Remarks
1.To promote among students a culture | 2024-25 |- Attendance of participants in |- Statistical data - Guidance teachers *Students
of building and developing workshop - Observation and feedback from|- School social worker work hard to
personalized and interactive learning - Active involvement and teachers, course nstructors |- Workshop instructors be the Star of
through various services and participation and guidance teachers and |- Form teachers each class of
guidance programs: - Students can understand, social worker - Workers of NGO each month to
- F1 Induction Program reflect the attitude, values - Evaluation meetings help achieve
- F1 Education Camp and personalized learning the objective
- Lunchtime gathering Program skills learnt and practise the of the school
- Sex Education Week skills in their daily life major concern
- Fun to Play Workshop - Participants care and help each
- All Star - I Can!* other in group/workshop
2. To cooperate and coordinate Form - Students’ problems can be
teachers, Disciplinary Board, PTA helped through mutual - Case conference
and Careers Team to counsel support and help of various |- Evaluation meetings - Guidance teachers
students function groups - In-charge teachers of
various function groups
3. To counsel students who have - - Students show improvement in
behavioral and emotional behavioral problems related |- Regular case conference - Guidance teachers
problems such as being  quick- to being negative, feeling |- Data from case record form - School social workers
tempered & self-centered defeated and unegaged. - Feedback from teachers
- inter-personal problems such concerned
as peer relationship and family
relationship through casework
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Major Concern 2: To cultivate students’

growth mindset in building a positive life

Strategies/Tasks Time scale Success Criteria Methods of Evaluation People Responsible Remarks
To organize workshops to enhance 2024/25 |- Students can understand, - Disciplinary record - Guidance teachers *School
students” ability to cultivate reflect and put into practice |- Feedback from teachers - Disciplinary teachers Major
students’ growth mindset the values, attitudes and - Comment and observation - Workshop instructors Concern

1 “Good Values Award Scheme”
(Z4ratED*

2 “Project Hope” (FHZE T H2)

3. Youth Ambassadors (554 A ()

4. Peer Counsellors(AAZE & =1E1)

skills learnt in the
workshops.

- Students show improvement in
his disciplinary problems

from tutors/instructors
Statistical data from school

School Social Worker

II Budget Plan

Estimated expenditure:

F 1 Education Camp(( 5= $ 50,000
F 1 Induction ProgramGI¥T) $ 30,000
Sex Education Week(HZ( &) $ 8,000
Lunchtime programme (415 Eh) $ 4,000
All - Star: I Can!(JEE k) $ 3,000
Good Values Award Scheme(=#F&15) $ 5,000
Fun to play workshops(Z% 7T E4EE) $ 39,000
Project “Hope” (#HETHZ) $ 200
Peer Counselling Program(JH 25 2&) $ 6,000
Parents’ Talk(ZZE5#E) $ 500
Birthday card $ 10,000
Birthday party / classroom managment 5 22,000
Board Display Competition 5 500
Miscellaneous(#f1H) $ 6,000
Renew Eclass system/l[#f 22478 5 #5r $ 30,000
TOTAL S 214,200
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AEGETE] 2024-2025

18 H#1#1 : (GA02: Moral & National Education|

2024-25
A, IRATER
ML $5,000
PRk e T $160,000
LWLG $50,000
MNESSG $15,000
MVPAG0 $5,000
B s 0 HAE ) $10,000
=t $245,000
B. FHETBES:
g A $2,000
AL ¢ $3,000
A RENEAS $10,000
#= LIRS $10,000
M&O K. OLEEEEE /SEE) $15,000
i E R $5,000
HREVFEE $10,000
BlZ, BIEEEHBEYE EE) $15,000
o AR R R ] $15,000
Phik AR S EE) $160,000
&3 $245,000
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AR R TR

Amoe M BRELE] T HEHE
N1 M FFH AR AR EERAEAS R E HK$97,000
N2 M TR B ESYHLFERA UGS E A HK$10,000
N3 M WhIk B B RN T BB & (32 F o8B 52 47 2 4R 20%) HK$20,000
N4 M RGAT R S A BB RS E 5 B HK$20,000
N5 M | RYEEl HK$10,000
N6 4] TET AR TR AU BN SR BB S (27 R 0 8 21 £ 5 AR 2 %) HK$3,000
N7 M| EERA KA S S (5 R B B SR AR 1 %) HKS-
N8 u HAEEREA) HK$-
N9 M BEETHETHER S HK$160,000
N10 O AR S A
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Programme Plan in Information Technology (2024/2025)

I Programme

Major Concern 1: To provide personalized learning for students to showcase better learning outcomes

Strategies / Tasks Time Success Criteria Methods of Evaluation |People Responsible |Resources Required
To provide adequate facilities to support |Whole year More than 75% respondents satisfy with the  |Questionnaire FKT, technician Computers, projectors,
learning and teaching, especially e- provision of facilities in learning and teaching other equipment
learning

To provide adequate teaching resources, |Whole year More than 75% respondents satisfy with the  |Questionnaire FKT, all members Recurrent grant for each
including IPAD apps, e-platforms. provision of subject funds subject

Major concern 2: To cultivate students’

growth mindset in building a positive life

Strategies / Tasks

Time Scale

Success Criteria

Methods of Evaluation

People Responsible

Resources Required

To provide adequate facilities to support
activities

Whole year

provision of facilities.

More than 75% respondents satisfy with the

Questionnaire

FKT, all members &
technician

Computers, projectors,
other equipment

IL Budget
A. Forecast of revenue
1. CITG
2. ITSSG

B. Estimated expenditure

NN AW =

III. Program Members
MR. CHAN TSUN MING
MR. FU KAM TIM
MR. CHOW LEUNG HING
MR. CHEUNG SIU FUNG
MR. LAM KWOK LEUNG
MR. LUI SHUM YEUNG
MR. TSUI SIN JING

Burglary alarm system and CCTV maintenance charge
Broadband services
Computers, projectors, tablets and other hardware
Subsidy for all subjects
General maintenance expenditure, software & consumables
Wifi subscription fees
Remuneration of IT technician (ITSS)

(COORDINATOR)
(CHAIRMAN)
(MEMBER)
(MEMBER)
(MEMBER)
(MEMBER)
(MEMBER)

$455,305
$338,819
Total: $794124

$12,000
$ 22680
$234,865
$14,000
$100,000
$71760
$338.819

Total: $794124
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2024-20254E%F N401% (CAL ROOM) TfEstaEl

B~ TfEstE]
EEE— | F2EREEEREEE  DIRAEEENEERE
B B RR BRI e A BEA FrB &R
pENA01 % (Cal Room)sehfi BB B fe e | s | T0% MHEAZEIEEEINAOL | PG (4 TR T ETINEL e ey
(BB DU I ERVEER %= (Cal Room) iy iti A .
Bl ZEl £ (8 14 1L 22
o DB EEENE
BEEEIRL | RRBANNRREEE  DEBERAL
ELE IR PR AR FHETTA BEA FiR &R
FEEERGGE) « TAEDIEEEE - SREBART | o 70% FHREFZATEE [EINAOL | FOE& (4 R A NI R PR T T
TR o TR AR - SR AHIR % (Cal Room) A B kifi e
IR DIERSIE A A - HeE R R ESE) ~ T/EH
BUELER -
Z. WMHIEE
A. Forecast of Revenue
1. School Subsidy $5,000
Total:  $5,000
B. Estimated Expenditure
1. Consumables $500
2. Maintenance (IoTree Gateway, Smart lock, Smart curtain, Monitoring indoor air quality) $4,500
Total: $5,000
N, /NEHEKE
{E<B07 FKT
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Programme Plan in MMLC (2024/2025)

B~ TAEsHE
BOESE— © RBERHEEEEEY  URHEEFENSRERE

FETT SRS B EHEPANS i e B2HA R ER
To supply repair forms to Students will hand in the repair forms on Record any Whole Year CLH, Peter | Repair
students so they can their own damage in Forms
report any damage found the MMLC
in the computer or and spot any
hardware contrived

damage
found

BESEHET  SERBANKREESE  DERTERAE

HELT RN EHZER] EAEPANS ik BEA FriR &R
To stick posters in Only natural damage of equipment found in Record any Whole Year CLH, Peter | Posters
promoting students’ the MMLC damage in
responsibility to keep the the MMLC
equipment in good and spot any
condition contrived

damage

found




ASP 2024-2025

Programme Plan: |G.A. 7.2: MMLC

Chong Gene Hang College
Budget Plan 2024-25

2024-25

Total: $8,900

2023-24
A. TForecast of revenue
1.  School Subsidy $8,900 1.  School Subsidy $8,900
Total: $8,900 Total: $8,900
B. Estimated expenditure
1. Consumables $4,000 1. Consumables $4,000
2. Maintenance Hardware Upgrade and replacement 2. Maintenance Hardware Upgrade and replacement $4,900
$4,900 (Headphone, Mouse, Keyboard etc.)
(Headphone, Mouse, Keyboard etc.) Total: $8,900

I ETEUER
FEAEETGHE) - BREFIE A
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2024-20254EFF 401 (10T ROOM) TfEETE
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R R E RV R Y B it A B Al B e
ALY » DI e
EEE S
FUESEH2 | BRBRANREREEE DEBERAL
ELE IR PR AR FHETTA BEA FiR &R
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ZIURRE » 2N - BHEEANNRK H B BET HE B ER 12 0E e
RUREAE » DIERS IR A - g~ TAESEihE -
2. MBHERE
A. Forecast of Revenue
1. School Subsidy $5,000
$5,000
B. Estimated Expenditure
1. Consumables $500
2. Maintenance (IoTree Gateway, Smart lock, Smart curtain, Monitoring indoor air quality) $4.,500
$5,000
W  /DHERE
e FKT
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Programme Plan of eClass (2024/2025)

I. Action Plan
Objective: To treat as a new communication media and education tool towards the students.

Major Concern 1: RZ2AEIREMEMLET - DIBRFEEHET IR 2024-2025

Strategies / Tasks Time Scale Success Criteria Methods of Evaluation Peoplt_a Resources Required
Responsible
1. Maintain i-Classroom as to 09/24-08/25 1. The i-homework is being updated | 1.  Keep the log file of LSY 1-homework
promote major concern 1 frequently. the i-homework.
and deliver the learning 2. Students find the i-homework 2. Collection of i-
material to students. useful and accessible. homework Report.
2. To encourage subject 3. Over 75% of the students has
teachers to upload more ,
teaching and learning accessed to the 1-homework.
resources to eClass for
sharing.
Major Concern 2: To cultivate students’ growth mindset in building a positive life
Strategies / Tasks Time Scale Success Criteria Methods of Evaluation Peoplf: Resources Required
Responsible
1. Maintain e-Notice through 10724 - 08/25 | 1.  The e-Notice is being updated 1. Collection of e-Notice LSY /FKT E-notice and parents
parents App as to promote frequently. records. App module
major concern 2 and deliver 2. Students and parents find the e- 2. Survey result from
the information to students notice and parents App are useful students and
and parent promptly. and accessible. teachers.
3) Maintenance of the system
Strategies / Tasks Time Scale Success Criteria Method of Evaluation Peop1§ Resources Required
Responsible
1. The maintenance of 1-Classroom 10/24-06/25 1. Good response from all teachers and 1. Collection of 1- CSF/LSY 1-Classroom module
and e-Homework. students. Classroom
2. 80% of subjects use 1-Classroom. Report
3. 95% of daily homework are recorded | 2. Survey result
by using e-Homework function. from students
and teachers.
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2. Upper form students use the i- 10/24 -06/25 1. 95% of NSS student use 1-Portfolio 3. Collection of i- CSE/LSY 1-Porfolio module
Portfolio function to store and module. Porfolio Report
maintain their SLP and OEA 2. 95% of ECA activities are recorded in
information. 1- Portfolio module.
3. Teachers use 1- Portfolio module
to handle ECA records
4. Maintenance of Absent / Late 09724 -07/25 | 1. 99% Error free 4. Collection of LSY / Peter Smart Card System
records. 2. Data is able to import to WebSAMS. attendance
Report
5.Management of parent App. 09/24 - 07/25 | 1. 80% of parents use the App as a 6. Collection of LSY /FKT eClass Parent App
communication tools. parents’
records.
II. Budget
A. Forecast of revenue
1. School subsidy $29250
B. Estimated expenditure
Maintenance Package of BroadLearning Education (Asia) Ltd.
(Covered period: Sept 01, 2024 - Aug 31, 2025) $4800
2. Staff Smart card ($20x20) $400
3. Student i-portfolio account($60x100) $6000
4.  Teacher App $5250
5. Parent App $12800
Total: 29250
III Members
Chan Tsun Ming (CTM) (Co-coordinator)
Lui Shum Yeung (LSY) (Chairperson)
Chan Hon Fai (Peter) (Technical Support)
Fu Kam Tim (FKT) (Member)

Cheung Siu Fung (CSF) (Member)
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L. Action Plan

Programme Plan in SAMS (2024/25)

Objective: To treat as a new communication media and education tool towards the students.

Major Concern 1: RERAERMMEM(LEE - SRR EEENSREBIR 2024-2025

1. Review of WebSAMS after using for the entire school year

member attend course
or workshop.

Strategies / Tasks Time Scale Success Criteria Methods of Evaluation People Responsible | Resources Required
1. SAMS Meeting / briefing Oct 2024 |Satisfaction of the |® Members’ All SAMS Members
2. Oral Report by SAMS member efficiency and feedback
accuracy of ® (Questionnaire
various modules. |® Task finished
according to the
schedule
2. WebSAMS maintenance
Strategies / Tasks Time Scale Success Criteria Methods of Evaluation People Responsible |Resources Required
1. The maintain of the system 1/9/2024 - The system meets|® Feedback from IT CLH
31/08/2025|the standard. technician and the | Technician (TESS)
end users.
® (uestionnaire
3. Refreshing Course and Staff Development
Strategies / Tasks Time Scale Success Criteria Methods of Evaluation People Responsible |Resources Required
1. WebSAMS user manual / Quick 1/9/2024 - |® All new teaching staff |@  Feedback from CLH User Manual
Reference book for users. 31/08/2025 and over 30% of the teachers
2. Tra?n?ng Course for npw teachers. staff attending the ® Record of trainin g
3. Training Course provided by EDB. course or use the user
attendance.
manual. . .
® At least one SAMS ® Questionnaire

Major Concern 2: To cultivate students’
-N/A -

growth mindset

in building a positive life
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I1.

I1I.

Budget Plan

A.  Forecast of revenue
1. School Subsidy

B. Estimated expenditure
1. Consumables: disk, paper, cartridge, etc
Photocopy

Programme Team

Mr. Chan Tsun Ming (Co-ordinator)
Mr. Chow Leung Hing (Chairman)
Ms. Liu Chi Fong (Member)

Mr. Fu Kam Tim (Member)

Mr. Tsui Sin Jing (Member)

Mr. Lui Shum Yeung (Member)
Ms. Ho Me1 Nung (Member)
Ms. Mak Jessica (Member)
Ms. Lai Mei Wah (Member)

$ 6500
Total: $ 6500
$ 4500
$ 2000
Total: $ 6500
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Programme Plan in Laboratory Management (2024-2025)
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II. BudgetPlan
A. Forecast of revenue
1. School subsidy for Chemistry
2. School subsidy for Biology
3. School subsidy for Science
4. School subsidy for Physics

B. Estimated Expenditure
1. Chemistry(consumables+equipment)
2. Biology(consumables+equipment)
3. Science(consumables+equipment)
4. Physics(consumables+equipment)

[II. Program Team
HUNG KA LUNG (CHAIRPERSON)
TANG KING LUN (MEMBER)

$16,000.
$23,000.
$14,000.
$13,000
Total: $66,000

Total:$16,000
Total:$23,000
Total:$14,000
Total:$13,000
Total: $66,000
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Programme Plan in Library 2024/2025

Action Plan

7o promote student self-directed learning in reading library books.

Strategies / Tasks Time Scale Success Criteria Methods of People Responsible | Resources Required
Evaluation

a.  To train up the reading skill of |Sept 2024-June 2025 |a. Eager to read books in |a.Number of entry of Lo Hoi Hong (LHH) and |a. Library books
students in order to enhance library library. student librarians b. Reference
their learning through reading. b. Able to read the books |b.The number of books books

b.  To develop the reading habit of borrowed from library. borrowed from the ¢. Computers (in-
student. ¢.  Return books to library. library)

c. Toestablish “interactive in library punctually. ¢.The reduction of the fine d. Tablet PC (in-
house library activities” with d. Share the joy or charge due to late library)
specific theme’ s to facilitate learning from the return.
focus reading reading of library d.The descriptive

books. performance of the
students in different
reading groups and
subjects
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Budget

A.

B.

AR e

Forecast of Revenue
Training and Activity (from ECA)
Library system annual maintenance (from IT)

Budget Plan in Library 2024/2025

School Subsidy for Consumable items and stationeries (from Library)

Magazine order (from Library)

School Subsidy for library books of various subjects (from EDB Promotion Of Reading Grant)

Estimated Expenditure

Training and Activity(from ECA)

Library system annual maintenance (from IT)
Consumable items and Stationeries (from Library)
Magazine order (from Library)

For library books in different subjects:

$1,000
$3,600
$5,000
$13,000
$20,500
Total:  $43,100

$1,000
$3,600
$5,000
$13,000
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Subject Individual budget
1. Library books (supplementary reading, non subject) $5,000
2. English $1,500
3. Chinese $1,500
4, Mathematics $1,500
5. LS $500
0. L&S $500
7. CSD $500
8. Geography $500
0. Chinese History $500
10. Economics $500
11. Physics $500
12. Chemistry $500
13. Biology $500
14. Integrated Science $500
15. Putonghua $500
16. Art $500
17. P.E. $500
18. Music $500
10. Computer $500
20. D&T $500
21. Religious Studies $500
22. BAFS $500
23. DT&T $500
24, Tourism & Hospitality Studies $500
25. PGSL $500
26. History $500

Books sub total: $20,500

Total:  $43,100
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Programme Plan in Parent-Teacher Association (2024/2025)

l. Action Plan

Major Concern 1: To provide personalized learning for students to showcase better learning outcomes
Major Concern 2: To cultivate students’ growth mindset in building a positive life

Strategies / Tasks Time Scale Success Criteria Methods of Evaluation People Resources
Responsible |Required
(a) Promote Major concern programs (1) or (2) in |(a) Once a year: (a) At least one article (a) To record the attendance of CTM, LCL Subsidy from EMB
PTA newsletter -~ “LINK” In July 2024 addressing the school’ s students and parents in each \SANG, COS,  |HSCG, PTA and
major concerns will be cvent. YT, CSE school

(b) Introduce games / activities in PTA events, such
as picnic, annual dinner, as to promote the
school’ s major concern “To cultivate students’

growth mindset in building a positive life” for
students.
(¢) Organize workshop / talk on the topic of “To

cultivate students’ growth mindset in building a
positive life”  for parents.

(d) Encourage parents to participate in the school’s
open lesson. This is a valuable opportunity to
understand the school’s major concern on “To
provide personalized learning for students to
showcase better learning outcomes” and see how
teachers integrate different elements into their lessons
to enhance personalized learning and improve student
learning outcomes.

(b) November 2023 to
May 2024

(¢) October 2023 to
May 2024

(d) 2" Term

published in the PTA
newsletter.

(b) At least 70% of parents and
students who join the
activities / workshop / talk
are satisfied with the
activities.

(c) Parents find that they
understand more about the
school policy and the plans
of the school’ s major
concerns.

(b) To gather articles from parents
and teachers in the newsletter.

(c) To collect comments from
PTA members through survey.

(d) To review PTA functions in the
committee meetings
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II. Budget Plan

A. Forecast of revenue:
1. Subsidy from Home-school Co-operation Grants for annual expenses and activities
2. School subsidy for PTA picnic
3. School subsidy for PTA annual dinner
4, School subsidy for photocopy
5. One-off Grant for Mental Health of Parents and Students
Total:

B. Estimated expenditure

1. Newsletter “Link” Printing

2. School Picnic

3. Annual Dinner

4, Fun Fair Activities

5. Stationary, photocopy and miscellaneous

6. Parenting Education Seminar

Total:
II. Member

WSY (Advisor)
LCL (Vice-chairperson)
CY, CSF SANG, COS (committee member)

$26044
$3000
$6000
$500
$10500
$46044

$2000
$13000
$10000
$10000
$544
$10500
$46044
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l. Action Plan

Major concern 1: To provide personalized learning for students to showcase better learning outcomes

Programme Plan in Maintenance (2024/2025)

one month
excluding those
requiring tendering.

Strategies / Tasks Time Scale Success Criteria Methods of Evaluation People Responsible Resources Required
To provide timely repairs to school [1/9/2024 — Repairs or reporting to |Reports from CTM, JEL, CCN, LKL, [EDB maintenance and
Facilities so that students can learn |31/8/2025 EDB are done not lteachers and students LPH, LSY, HKL, School funds

in a comfortable and safe later than 7 days after Janitors, Teachers and

environment. discovery. technicians

To provide adequate and proper 1/9/2024— The approved Reports from teachers and |CTM, JEL, CCN, LKL, |School funds

facilities for learning. 31/8/2025 purchases are done in |students LPH, LSY, HKL

Major concern 2: To cultivate students’ growth mindset in building a positive life

good care of school facilities

fewer than 10 in the

whole school year.

Strategies / Tasks Time Scale Success Criteria Methods of Evaluation People Responsible Resources Required
To promote a loving and caring 1/9/2024 — The incidence of  |Reports from janitorand ~ [CTM, JEL, CCN, LKL, |School funds
atmosphere so that students can take|31/8/2025 malicious damage is  |teachers LPH, LSY, HKL
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Budget Plan 2024-25
Programme Plan: (GAQ7: School Maintenance|
2024-25
A. Forecast of revenue
1. Air-conditioning grant A2074 $500,331.5
2. Lift Maintenance Grant $183,357.5
3. School Fund $1.436,311
Total: $2,120,000
B. Estimated expenditure
1. School Repairs, furniture & equipment $350,000
2. Telephone $15,000
3. Water $50,000
4. Fuel, light and power $800,000
5. Air-conditioners and maintenance $200,000
$440,000
6. Printing (including photocopying fee) & stationery $450,000
7. Consumable store (including toiletries, fans, lights) $90,000
8. Lift maintenance $100,000
9. Teaching aids $15,000
10. Others (including postage, uniforms, transport, newspaper) $50,000
Total: $2,120,000

1. Programme team
CHAN TSUN MING (CTM)

LIN SHING HOI (JEL)

LAM KWOK LEUNG (LKL)
LUI SHUM YEUNG (LSY)
LO PAK HANG (LPH)
HUNG KA LUNG (HKL)
CHAN CHEUK NAM (CCN)

(COORDINATOR)
(CHAIRMAN)
(MEMBER)
(MEMBER)
(MEMBER)
(MEMBER)
(MEMBER)
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Il MBFERRE
BEREZEEMBIEEE] (2024-2025)
2023-24 | 2024-25
A. Forecast of revenue
AJEETURA AFEEHRA
BERcE ) (ECA) $1000 B &) (ECA) $1000
B EMEREAE) $300 EREERRAE) $300
&t $1300 &t $1300

B. THETBESZ B. THETBH
BRcE ) (ECA) $1000 ERE Bl (ECA) $1000
EMEERESE) $300 B ENGRREAE) $300

&at  $1300 &5t $1300
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& BE R E Healthy Campus TfESTE] (2024-2025)
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Z~ WEFER
2024-25
A. Forecast of Revenue

$
BiEl - BEESEE(LIB) 1500
BIRER - BESEER R TR 2000
B Ehe g 14000
BREEINE 5000
SRANE B RE(ECA) 2000
BEFHEEIT) 1000
Sk IME L (CEG) 24000
th RS2 it #(CEG) 49000

98500

B. Forecast of Expenditure

$
BREN - BEESHE(LIB) 1500
BRE - HESEHEERER TR 2000
B E e g 14000
BREB(EINE) 5000
ERANE ) E RE(ECA) 2000
BTFHEEAT) 1000
2R ME R (CEG) 24000
R 7 B2 EI(CEG) 49000

98500
A ~ /NERRE

FHEAE © sl ~ Hhko

A IR~ SRR - ERRE - g ~ O
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Programme

Annual School Plan English Panel 2024-25

Major Concern 1To provide personalized learning for students to showcase better learning outcomes

Strategy Time Success Criteria Methods of Achievement Reflection Follow-up
evaluation
Curriculum
1.Use VARK questionnaire datato | Whole 70% of the Questionnaire | Students in groups e.g. 3B, | The pass rate of the G.E. VARK is incorporated in
design classroom activities and to year students 4X and 5X excelled in the | paper indicated most junior | junior and senior
implement personalized learning and teachers Student final exam. students face challenges in | curriculum.
strategies to enhance learning agree that VARK performance English.
outcomes. and the in Exams Overall speaking exam Continue aiding students
curriculum and feedback was positive. Students struggled with with visuals in all four
1.1 VARK is incorporated in lessons enhance | Teacher listening skills. papers.
30% of the both junior and learning effective- | observation Part A (sentences) of the
senior curriculum. ness and feedback | writing paper received Part B of the writing paper | Teachers provide more
good attempts. showed some students support for confidence
1.2 Teachers plan to enhance 70% of the Review lacking confidence. building in speaking.

teaching strategies to
provide appropriate,
differentiated objectives
and assessment.

2.Make use of the professional
development sessions for
collaborative preparation and lesson
discussions to develop personalized
teaching methods and tiered
assignment design and strategies.

teachers believe
that collaborative
teaching and
lessons
significantly
improve teaching
effective-ness

70% of the
students believe
that VARK and
multimodal
assessment
improve learning
performance and
outcomes

collaborative
teaching and
planning
records

Review school-
based
materials

Some students in S5
improved in speaking
skills.

Weaker students were
benefited from the design
of the exam paper (visual
aid) and the topics related
to school life.

Improved passing rates
across various groups due
to targeted preparation
strategies.

Writing challenges for
groups B and C, e.g.
struggles with idea
generation.

Two sentences in Part A of
the writing paper.

Structured writing exam
guidance will be provided.

Dictation and vocabulary
test are conducted.

Vocabulary support given
before exam.

More concrete National
and Values education to
strengthen students’
mentality towards learning
the language.
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Strategy Time Success Criteria Methods of Achievement Reflection Follow-up
evaluation
Peer Coaching
3.To encourage professional Oct 2024- | 70% of the Lesson Encourage teachers
growth and collaboration by April 2025 | teachers agree Observation teaching weaker classes to
establishing a culture of VARK enhances collaborate and work on
classroom observation and learning effective- | Review strategies and attempt
discussion to strengthen team ness approaches which can be
dynamics. Lesson shared and observed
Observation
3.1 Every member record form School helped manage
must observe lesson substitutions
and be observed
at least once Effective and positive
with VARK feedback were shared
implemented among teachers in Peer
during lesson. Coaching.
3.2 After the lesson
observation,
evaluation and
discussion must
be conducted.
Teacher Professional
Development
4. English teacher participate in Whole 90% of the Sharing
training courses and workshops year teachers agree sessions
related to personalized learning that all the in panel
and share experience in panel training improves | meetings
meetings. their understand-
ing of VARK which | Minutes

enhance teaching
effectiveness and
application
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Major Concern 2To cultivate students’

growth mindset in building a positive life

Strategy/ task Time Success Criteria Methods of Achievement Reflection Follow-up
evaluation
Cultivate a growth mindset in the
teaching and learning process
1.Educate students on the concept
of a growth mindset by providing a | Whole 80% of the Teacher’ s Almost all activities were One English Board was To encourage greater
variety of reading materials and year participants agree | Observation conducted and successfully | skipped. student involvement,
engaging activities and award that the activities completed. Twenty incentives such as
students to incentivize and programmes | Plans/ tables/ students participated in the | Most students did not show | additional marks should be
participation, learning and overall develop their summaries 75th Schools Speech enthusiastic participation in | offered to students who
growth. basic abilities collected (if any) | Festival. Four students the English Builder join the Afternoon English
through their were awarded the 1%, 2 exercises, despite their Activities and actively
1.1 The following activities and dedication and Attendance and 3" places in their group | performance being included | engage in the exercises on
programmes: hard work records competition and 17 of them | in the two Continuous the English Builder
- Schools Speech Festival receiving merit certificates. | Assessments. platform.
- Online English
Programme Additionally, six movie Most participants in the Efforts should be made to
- English appreciation sessions were | Afternoon English motivate both students and
Week successfully held, and Activities were from teachers to participate in
- Writing competition Project Learning in S1-S5 stronger groups in the and contribute to the
organized by the was completed. Jjunior forms. English Fridays and

Lasallian Family

- English Fridays (Speech
in Morning Assembly;
lunch activities; English
Online activity)

- English board and
related activities

- S1-S5 Project Learning

- Mini Drama in S1-S5

English Week was also
successfully conducted in
December 2023.

activities have been
revamped.
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Others
Strategy/ task Time Success Criteria Methods of Achievement Reflection Follow-up
evaluation
(a) S1-S5 Project Learning 80% of the Students’ Project Learning in S1-S5 Some topics and
English Project Learning will students can presentation was completed. assessments revised.
be carried out in S1 - S5, score 15 or above
aiming at helping in the project It carries 30
students develop learning. out of 100
generic skills. marks in
‘Tests” in
(b) To arouse students’ 80% of the CA2
interest in learning students
English through participate in Teacher’ s
different activities 2 - 3 English Observation
Afternoon English Activity/ activities
Movie Appreciation; Student
Mini-dramas; and performance
English Week are to be
conducted in the school Attendance
year. Whole Records
year
(c) To increase students’ Progress
English proficiency by 80% of the meetings
conducting students
cross-curriculum programmes complete the Evaluation
Reading Across Curriculum tasks in the Meetings
(RAC) is implemented in packages.
Reading/ Oral lessons in Teachers’
junior forms. Evaluation
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Strategy/ task Time Success Criteria Methods of Achievement Reflection Follow-up
evaluation
(d) To conduct programmes
to enhance learning
effectiveness and cater
for learner diversity
S1 - 3 Intensive and Whole 70% of the Students’ Refer to the Subject
Enrichment Programmes | year students reach a | performance Review 2023-2024.
There are 6 groups — 2 reasonable in pre/ post
groups in each form, in competency tests
which one is Intensive in the TSA
and the other s
Remedial.
S5- S6 English Enrichment Whole 70% of the Students’
Programme year students agree performance
Four groups (5X1 & 5X2; 6X1 & the programme | in Exams
6X2) which consist of helps enhance
students taking 1/2 their language
electives are formed. skills
Students attend 5to 6
enrichment lessons in
each cycle.
S5 — 6 Enhancement Oct-Nov 80% of the Half-yearly and
Programme 2024 participants end-of-year
The classes comprises top 10- | Apr-May perform evaluations
15 students in S6 (Oct — 2025 better in CAs
Nov) and S5 (Apr-May). and exam
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Strategy/ task Time Success Criteria Methods of Achievement Reflection Follow-up
evaluation
Online English Programme - 85% of the Participants’
English Builder students agree performance
Students in S1-S6 participate in the program in the HY and
the online English helps improve Final exams,
programme which all 4 skills and CAs
contains exercises of 4
core skills including
reading, writing, listening
and speaking.
(e) Enrichment Programme
(w/ NAC 23-24)
English tutor
designs a
curriculum
covering the
four
language
skills and
other related Whole
activities for year
NAC 70% of the
students participants
who: (1) are agree the
weak in programme
English helps them
Language; learn more
(2) perform about English
well in other Language
subjects and
(3) have 60% of the
positive participants
attitude join perform better in
the program. the two exams

and CAs
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I

Budget CUO4: English Language

2024-2025

A. Forecast of Revenue

1. Subject Grant (REG) $20,000

2. Library Fund (LIB) $1,500

3.1TDC $1,500

4, Subsidy for Activity (ECA) $63,000

5. Promotion of Reading (POR) $22,000

6. School Subsidy $100,000
Total: | $208,000

B. Estimated Expenditure

1. Photocopying (REG) $7,500

2. English Extensive Reading (REG) $6,000

3. Library Books (LIB) $1,500

4. Materials for NSS (REG) $3,500

5. Materials for Junior forms (REG) $3,000

6. Prizes and gifts (ECA) $3,000

7. Online Reading Programme 2023-24 (POR) $22,000

8. Miscellaneous (ITDC) $1,500

9. S1-6 English Enrichment Programme $100,000

10. English Drama activity/ perfromance (ECA) $60,000
Total: | $208,000
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I

1
2
3
4
5
6
7
8
9

Member

CHAN OI SUM (PANEL CHAIR)
CHAN WAITIK (MEMBER)
CHUANG KIT LING (MEMBER)

IP YEE TONG (MEMBER)

KWAN LAI MEI (MEMBER)

LAI JEROME (MEMBER)

LAM YING YING (MEMBER)

TAM CHI WING (MEMBER)
NANDI FAITH SWANE (MEMBER)

10 TAM CHI WING (MEMBER)
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BRI T RIS TS - IR | AR R AR E R Bl
IR ~ B EEPREH S > #E—
BN AR IE K R -

o

Z~ WMBEHE
A TEETA

BRER - BESHEEE LR 1500
School Subsidy for Teaching Reference & Aids
RSN E B AL (ECA) 1500
Subsidy for Math Club Activities (ECA)
[ & 85 & B i E E 75 (LIB) 1500
L|brary Fund to purchase Books (LIB)

BT HEEZRT) 1000
IT Fund (IT)
SOENE 3500
Photocopy Fee
B H BCE SR H Y R B 1000
Open Day or Information Day Exhibition
HIUA 15000

B. FEstsZHd

BE2FER IR 1500
Reference Books and other Teaching Aids for Teachers
B2 EE) K tLEE (ECA) 1500
Math. Activities and Competitions (ECA)
[l & 8E & #5 (LIB) 1500
Library Reference Books (LIB)
BrHEEM 1000
IT Teaching Aids (IT)
AL ¢ 3500
Photocopy Fee
B I H B0 SR H Y JE B A B R 4079 1000

Open Day or Information Day Exhibition Decoration & Souvenir

s

15000
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1)
2)

3)
4
5)

7
8)
9)

Mr. Lin Shing Hoi &% &5
Ms. Chang Siu Ching 55/INE

Ms. Yue Hoi Lam =913k
Mr. Cheung Siu Fung 5E47IE
Ms. Cheng Wai Fong B2

Mr. Chan Tsun Ming B{% $%
Mr. Lui Shum Yeung = 245%
Ms. Wah Sin Yee #EE#

Mr. Lam Tsz Nam #AF4

(JEL)
(SO

(HL)
(CSE
(CWEF)

(CTM) [Vice-Principals EIf ]

(LSY) [Panel Head of Design & Technology 2% = E1FHY Bl F(E];

(SIN)  [Panel Head of Visual Arts $L8 &i FF(F];

(LTN) [Teacher & Student Counsellors of Learning Support Team
FEMEASE A 5 - AR PRA]
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BIrEl)

BESEEFE N M RIHE 500
B S ADGE E 500
BEFHEEHA) 500
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BESEEFE N IHM T REE 500
N EEE A 500
BFHEERH 500
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BEER) (ECA)
ECE B (EEZeESRINE) (LIB)
ECEMMHEELRE - 25F - JH)

4zt
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SEREL e (ECA)
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' Yz -
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MRETE (LKL)
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$4000
$1000
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$500
$1500

$4000
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II. Budget

A. Forecast of revenue
1. Subsidy for Econ Club Activities (ECA)
2. Library Fund to purchase Books (LIB)
3. IT Fund (IT)
4. School Subsidy for Teaching Reference & Aids

B. Estimated expenditure
1. Subsidy for Econ Club Activities (ECA)
2. Library Fund to purchase Books (LIB)
3.IT Fund (IT)
4. School Subsidy for Teaching Reference & Aids

III. Program Team
Lam Kwok Leung Ricky

Total:

Total:

$500
$500
$500
$2 000
$3 500

$500
$500
$500
$2 000
$3 500
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|. Action Plans

Programme Plan in Religious Studies (2024/25)

Major Concern 1: To provide personalized learning for students to showcase better learning outcomes

Strategies/Tasks Time Success Criteria Methods of Evaluation People Responsible Remarks
scale
1.To promote among students a 2024-25 |- Attendance of participants |- Statistical data - Subject teachers

culture of building and
developing personalized and
interactive learning through
various regular curriculum, non-
regular curriculum, hidden
curriculum as well as cross-
subject curriculum. Examples
are as follows:

- regular lessons

- personal prayers

- note-taking

- differentiated worksheet

- writing reflections

- role plays

- bible verses

- discussions

- attending masses

- morning prayers (Cantonese,

Putonghua and English)

- social services

- joint activities with churches

- other activities with religious

groups or organizations

2. To provide ss with pastoral
care and promote Lasallian’s
mission and vision: train
minds, touch hearts and
transform lives.

in workshops, social
services, pilgrimage,

- Active involvement and
participation

- Students can understand,
reflect the attitude,
values and personalized
learning skills learnt and
practise the skills in their
daily life

- SS can appreciate others,
find the strength of
themselves

- Observation and feedback
from teachers, course
instructors

- Evaluation meetings

- RME panel teachers
- Workshop instructors




ASP 2024-2025
Major Concern 2: To cultivate students’ growth mindset in building a positive life

Strategies/Tasks Time Success Criteria Methods of Evaluation People Responsible Remarks
scale
1. To promote value education 2024-25 |- Students can understand, |- Feedback from teachers |- Subject teachers *School
especially life education and reflect and put into - Comment and observation |- RME panel teachers Major
positive thinking through practice the values, from instructors - Workshop instructors Concern
workshops, seminars, masses, attitudes and skills learnt |- Statistical data from school
pilgrimage, social services and in the workshops. - Evaluation meetings
so on. Help ss develop
positive attitude such as - Students show break-
gratitude, empathy and peace through, character
to foster the religious strength and personal
atmosphere in campus. Taking growth.

Jesus Christ as the role
model, we practice the five
core values of Catholic
education — truth, justice, love,
life and family. We nurture
students with care, so that
they can respect themselves,
appreciate others, offer a
helping hand, and care about

the poor (DL& A5k).
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I Budget Plan

Estimated expenditure:

2024-2025

MEBTEE

FEETCA
1B &R $25,500
2. 2RCEH(LIB) $500
3.EREAT) $500
4. BEREERIECA) $5,500
5.LWL $12,000

&t $44,000

FEETSZH
1. ZE A $2,500
2. EERHLEE D $500
3. [EEFEEEE $500
4. DB B VFE $1,100
5. BEERER $400
6. BEEiECE $20,000
7. BABEWDEFEE $2,000
8. SREULHEGE) $2,000
9. RIEHEZEEH $5,000
10. EFZbanner $500
11. Social Service & Pilgrimage $9,500

&t $44,000
Il.
Members:

Panel Head: Mr. Cham Pui Kee (CPK)
Panel Member: Mr. Cheng Tsang Wing (TW)
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- ABFRRE
2024-25 2023-24
A. Forecast of revenue
1. School subsidy for teaching resources 1. School subsidy for teaching resources
Teaching aids: videotapes, CD-ROMs, reference books S$500 |2. Teaching aids: videotapes, CD-ROMs, reference books S500
2. School subsidy for library books (LIB) S$500 |3. School subsidy for library books (LIB) $500
3. School subsidy for consumables & equipment (LAB) $13000 |4. School subsidy for consumables & equipment (LAB) $11000
4. School subsidy for IT (IT) S$600 |5. School subsidy for IT (IT) $600
5. School subsidy for extra-curricular activities of Science Association (ECA) |6. School subsidy for extra-curricular activities of Science Association (ECA)
$500 $500
Total:  $15100 Total:  $13100
B. Estimated expenditure
1. Teaching resources: 1. Teaching resources:
Teaching aids: videotapes, CD-ROMs, reference books $500 Teaching aids: videotapes, CD-ROMs, reference books S500
2. Library books (LIB) S500 |[2. Library books (LIB) $500
3. Laboratory consumables (LAB) $13000 |3. Laboratory consumables (LAB) $11000
4. CD-ROMs, etc. for IT (IT) S600 |4. CD-ROMs, etc. for IT (IT) $600
5. Extra-curricular activities of Science Association (ECA) S500 |5. Extra-curricular activities of Science Association (ECA) $500
Total:  $15100 Total:  $13100
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ASP 2024-2025

METHE
A. Forecast of revenue
School Subsidy for teaching aids and consumables $18,500
Science Association Activities (ECA) $500
IT subsidy (IT) $600
Library books (LIB) $500
Total $20,100
B. Estimated expenditure
School Subsidy for teaching aids and consumables $18,500
Science Association Activities (ECA) $500
IT subsidy (IT) $600
Library books (LIB) $500
Total $20,100
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2

N P

~POONMED

MEHE

Forecast of revenue

Subject Grants

Library fund to purchase books (LIB)
Extra-curricular activities (ECA)

IT Fund (IT)

Estimated expenditure
Hardware & software
Consumables (Disk, paper etc.)
Library books (LIB)
Extra-curricular activities (ECA)

Total

Total

$ 10000
$ 500
$ 500
$ 500
$11500

$ 8000
$ 2500
$ 500
$ 500
$11500
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Z. WMBIEER
A. Forecast of revenue
1. aeaT e R 2 AR $33,000
2. E R H M AT $300
3 BirEihEEREE (LIB) $500
“et s $33,800
B. Estimated expenditure TEET S H
1. et RBHE R REMR ~ T H R R B IR T $33,000
4, S [EFH(LIB) $500
5 EREH HRAT) $300
et s $33,800
N. /NHEEKE
HEN FKT BEEAE
B (2 3% CTM RHEEZAD
EE-SEE LSY FHEERT
Peri et 55 CHN RHEEAT
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I WBFEE
FHETUWLA
1. BB - RETER R Bk $18,500
2. EBrER) - AR A (D) $500
3. EBRGER) : BEARGTHRHERDEHE - E5E $500
4. EBRCER) : BRrEEEEE (LIB) $500
&&t ¢ $20000
e -
1. Ykl $10000
2. HEBRE $5000
3. TH ik $3500
4, 2RO $500
5. 2FEELIB) $500
6. EHRHEZHMmAT) $500

&5t $20000

. TAEErE/NERRR

ESEER (LSY)  EE
SFEEREEET  (CHW)  BMEZE
HENERT (FKT)  RARTEZAD
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II. MEHE

FHEHA

1SR &B- (BCA)
2EHTERN
3EFCERD- (IT)
4R &) (LIB)

RS
1EZ(LIB)
2E[]
3ZEAT)
4BEH

5.8%0n

6B (ECA)

L /NERE
s (R

$500
$300
$500
$500
&afr $1800

$500
$100
$500
$100
$100
$500
&at $1800

162



ASP 2024-205

2024 - 20254EEZEER]

TAEstE
BUEER— ¢ REARMEMEEE - DRREEEREERE
FETTOREE AT ZER EMEPANS R BEAN | hRER
BRE
33. 3% FIVARK [ & B st staiat » | 70%52 4 R 2R EME b2 U AR I T | A 18 3 [F] 5 5 5 EocE BIEE | VARK [ &
A S P BT R O R o | SRR 5% 0 MR AH AL
i > FRTTER AR ERE R M~ I EERE S
HGHE
34, 3= F R 5 2o MR B e g e e | T8 (B R QLA SR A2 AR 1) | JEE FH 30%VARK KB
I R St ks | B DUEEEEEET - RIEEUIN B EREH%
(E2mis | 4y B emse s tasns (L | B RGEPAL TRl o (VARKHYJE I A 5 Fhff R
B 48 B BB fr O (7 2R A2 2 | % BTEREYA - SAITEE - Ry HEBEGF
SR RREEEEE )
FHAE A R i D AR L -
70%E Bili e [ H 7] (A BR NIRRT SR T 8022
S9N > T0%ERA: R EMIE M A LR RS ek
RIS REFES M2 E R IMIER -
[5]4% B BhiaR
B BRI E > DR R | RHRHSA BT R O FE M B R FEE R | Bk 2024 =% BIEME | BERCERE
SOAE (BB A - SEPERAIFERLA - g T e 10 4 feamaeHE
R AT R ) 2 R - 2025 45
4H
HENER BT
SEEIZ AT S B E M L2 E AR AR | BRI EETIE M 2T EER RIS T | B 4H & 580y &3¢ E=ca MEME | tHEARE
2 1 TAERS W RIAH et TE | (FY7 > 90%EGLL E3ANERE TIFREiR 2 | 0 = - FEIH ¥
T AT VARKZCEZSRES HYERER - B0 E 4040l | 8 H BV LIED;

Z MERIRY R E AR -




ASP 2024-205

BEER " HRBANRRERE  DERIERAE

FEFTIRIR REhZER] SHE A BFfER BAEA | FiRER
Eﬂﬁ%ﬂu\?ﬁ% TERREE Y BB
BEENE A S SR N R RMEEE - Dl | T0O%FEIEFREEH CH " KK E | FROG#RCH eteS FEE

KT - SRR AEEAREmEY | 4 IBLSRE TP
Pk - NETE 8 o (RN ~ KRR
R
® Lﬂﬁ%%ﬁf&%&%n}”% EEAETR
B ST AR S SR R ORL IR, - T B
gﬁgiﬂﬁgﬁib\ °
®  GYENEE S S HUREFAI A EE)
T EEE A4 e SEn LR -
® ?ﬁﬁ%é‘%ﬁh B o BT EAR RO
R E R EREELE -
® EIEA[EIHVELERIEL o B - &
Eﬁ - BEER RomoT I B S ] o [AER A
Ve IEHEREEE - EE LR EE
LXF%%IE@E@%%
BRE DB, TES, - TEEEL
"EELC, - TRAE K TRIENEM
o EH T EHHIE | piEIESEER R L

S -
SRS EERE
TR - B R IR A (p B TR o | TO%EN R BTER - ER O | B R s Es FIE(E

537 > SEBYETAERRE [ JEB) R LLFEh | SRE3S BT - HHI R A
R RS AR AR | S E RN -
R A MHARRA LS IRV E R

SR B4 )
Fo e BAE R TISEETE - SRS O%EITI_JF—*%D%BFE oy BRENETE] | RIUHEEHECH E=ca MELE | HEEETE

TEZ R PRI IR DR A PR | AEH U SR A R BB K2 Bl
KM~ R PR R o R @ °

IR BB SR E L o [F]0 S B2 Bt 22 AR Y
B RIES T34 T/NEE o DURUBNER AR Bk
E

164



ASP 2024-205

Z~ WMBFER
A FHETUCA
BirEl  BEEESEE(LIB) 500
BER  EE SR - FREE 1000
BN ER ¢ BRYNE BN 4HIE B E R (ECA) 6000
BfcER BT HEZUT) 500
“E $8000
B. FHETSZ H
EEESEESEE(LIB) 500
INBEHEAT) 500
JEE FERLE - T EEE 1000
s TE ) E L (ECA) 1000
AT - 5 ¢ 1400
E EE B A 2000
E R M EE R e 1600
&E $8000
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3

B. FHEIZH

LdShashT

RS & EENECA)

a. BiEEhegsE

b. ZEREHILEHRNE

c. EBREEILEEAsME

d. W EEREEg RS

e. FEBKHIARERLS

f. RBRA RS

g THAEBFEEGEHEES)

h.  FHA4ES AR A BERAEFHOKES)
L FHAREAPT S B2 R 2E)
i THARRSEH

k. IEEIE R LA,

NS S E B ELWLG)

TIL /NERR B

BEZ  (ER
FH (KR
Rl (RA)

$50,000
$98,300
$8000

&at * $156,300

$50,000

$300
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$2500
$3500
$17000
$38000
$5000
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L. ASP Newly-arrived and non-local Children Programme 2024-2025

work.

Most importantly, they
gained confidence to face
challenges and a better
understanding of
themselves.

I Programme
Strategy/ task Time Success Criteria Methods of Achievement Reflection Follow-up
evaluation
1 Traditional Chinese character Sept 2024 80% of the Performance Some participants Some students were Better coordination
class participants reports; performed better in the absent from lessons and dates of
agree the guestionnaires | Final Exam. because of clashes lessons confirmed
2 Organize an English Enrichment | Nov—Dec | program helps | and student between classes and before the program
Program to allow NAC students 2024 & them learn performance in | Some students were activities. starts.
learn more about the English Feb — Apr more about the CAs and relocated from Group B
Language curriculum; the DSE 2025 traditional Exam or C to Group A. Students noted that the
English Language syllabus and Chinese programme timetable was
ways of learning the Language at characters, Questionnaires | After the adaptation too tight, leaving them
and outside school. tLhe English ford s:ude l:1ts programme, participants wilth.littlke1 _time tt(fl kgﬁﬂd
anguage. and teachers - relationships with their
3 St James Settlement runs the Nov 2024 agreeq th‘at thgy improved counterparts in Hong
adaptation programme - May 80% of the Performance alotin arcas h.ke sppken Kong.
conducting diversifying activities | 2025 students agree | report and Cantonese, insights into
to assist NAC in adapting to the activities guestionnaire the life and the culture of
changes in life, social dynamics satisfy the by the service | Hong Kong, making
and learning in Hong Kong. adaptation provider (e.g. friends, building social
need of the St. James) cle and |
4 After-class tutorials are Nov 2024 newly arrived cireie and persona
implemented to help NAC with - May youngsters. Interest.
their assignments and school 2025
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II Budget Plan

2024-2025

A. Forecast of Revenue
School-based Support Scheme Grant
(38 Ss x 6,136)

Total: | $233,168
B. Estimated Expenditure
1. English Remedial Support $120,000
2. Students’ Learning Materials $70,000
3. Expenditure for personal development and social adaptation $40,000

Total:

$230,000
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N. School-based After-school Learning and Support Programmes 24-25
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O. One-off Grant for Mental Health at School

ARG EAY - EERERESUE - BB A BN E] (SR AN A

TR - A - TERRE ) 2
(2024/2025 5 &)

B > (e ER A R S S RS (e R -

S BN ETIE
ARSI

1. PRI T 5225 5 O SRR FT AR VY I0n ~ S8 EL KRR

2. W R BRI ER A R (R R SR AR s R AR S D

3. FLAERRE e AR RR R S EIRE <

» RIS ISR

2024/2025 E24E. :
HE | HEAHE HEHANR H3 ARG AE 70 THETHESZ
1 ROIAB R A | -EEIET AR | B E | -EBAZENERE | 40000
Bl KETREEEEFTERRY | SEEm BRI EENHY
Vi ~ R E R B EE) Y
-TEE AR RIS I
i FEHEEE R
2 KE TR A -HEE M PEHE I | eREEA | AR KRS | 4000
55 &Ll BT EE Y
-SRI (A I
B8 = PR ES)
i
3 MRS TMERE L | SUaRIEYE > BIE | 2REET | B ERE 10000
[(2%] THIEEEE
HETFHETRE S - 54000

194



ASP 2024-2025
P. One-off Grant for Mental Health of Parents and Students
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Q. One-off Grant on Parent Education (Secondary)
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R. One-off grant for promotion of chinese culture immersion activities
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S. One-off Grant for promotion of a Sports Ambience and MVPA60 in Schools
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The End
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