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School Mission

M2 E

To impart a Human and Christian Education
to those entrusted to our care.
To help our students:
to learn how to learn,
to develop themselves fully as persons of integrity,
and
tolearn to live as brothers and sisters.
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School Vision

HEEAIE

Based on our Christian belief and the Lasallian Spirit “Faith and
Zeal” rendered to us by our Founder St. John Baptist De La
Salle, our vision is to provide a human and Christian education.
With the motto “Labore et Virtute”, we intend to cultivate on
our campus an ambience of sincerity, openness and enthusiasm;
instill in students a sense of loyalty and integrity; and most of
all, promote the development of students’ potential, while
fostering the five virtues: ethics, intellect, physique, social skills
and aesthetics. We want our students to be able to excel in their
pursuit of work and studies, serve the community and create a
world of peace and justice.
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THE LASALLIAN SPIRIT
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Star of Faith

BERZE

This five-pointed, radiant star is the worldwide logo of the La
Salle Brothers. It reminds them of the spirit of their institute,
the spirit of FAITH. The spirit of faith will lead us to Christ just

as the star of Bethlehem led the Wise Men of the East to Christ.
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Chevron

2 7 B

These form part of the coat of arms of the La Salle family of
Rheims, France. There are three bent bars of inverted V shapes.
They indicate that we should have ZEAL in carrying out our

tasks and the courage never to give up.
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B EEETE (1) To enhance learning effectiveness by promoting self-directed and interactive learning

REIEHERE R EHEE  DUREERGE

1 Major Concern 1 2023 — 2024 (Year Plan)

Briefly list the feedback and follow-up actions from the previous school year:
e  Teachers have to help some students set goals, check understanding and progress 'superficially'.
e Presenting a concise summary of the lesson is also highly recommended.
e  More time should be allowed in SDL day

1 To include SDL/ IL in programmes to allow students with diverse needs to learn efficiently and effectively
Target Implementation Strategy -sl,-(l;g:g g?ﬁiﬁi ?v?lz%??o?]f Responsible person Resource Required
To enable students to SCHOOL
acquire and construct a
broad and solid 1.1 Project Learning*
knowledge base, and to Subject-based PL in S1 (Life | Oct 75% of the Questionnaires | All NGO
understand contemporary | & Society) and Cross- 2023- students and for students
issues that may impact on | curricular PL in S2 and S3 May 85% of the and teachers to
students’ daily lives at (Service Learning). Two SDL | 2024 teachers agree | collect
personal, community, Days (28 the skills feedback
national and global levels | Sept & 08 Dec 23) will be learnt
organized. Progress reports enhance
To enable students to (November 2023 and learning
develop and apply generic | Feburary 2024) have to be effectiveness
skills in an integrative submitted. In-class
manner, and to become an | presentation and Final
independent and self- presentation will take place in
directed learner for future | April and May 2024
study and work respectively.
To enable students to 1.2 Moral & National
become an informed and | Education 75% of the
responsible citizen with a Term 1/ 2 | students Questionnaires | All NGO
sense of national and One workshop will be agree the talks | for students
global identity, organized for students in S1 help them
appreciation of proper (MO lessons) (Date TBC) learn more
values and attitudes as about SDL/ IL
well as Chinese culture,
and respect for pluralism
in society
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effectiveness

Target Implementation Strategy 'SI'(I:g:g Cs:llfﬁ%erslz ':,\/Iv%%?iso%f Responsible person Resource Required
To enable students to SCHOOL
understand one’s own
interests, aptitudes and 1.3 Careers and Life HTO
abilities, and to develop Planning Sept-Oct | 75% of the Questionnaires | COS
and reflect upon personal | Senior students will login an 2023 senior students CKH
goals with aspirations for | account to have access to life complete the
further studies and future | planning and career login and
career information, and to attend ‘My attempt some
E-lesson’ (under “My L.ife- E-lessons
Planning Portfolio” by EDB).
Sept-Oct | 75% of the Questionnaires
2023 students agree
Junior students will be given they can
worksheets to answer questions understand
about personal development so more about
that they know better about Whole themselves Teachers fill
themselves. year and out students’
discover their | record book
Try-fZ2-=Programme is character (Google Form)
conducted to let students strengths
understand and then discover
their character strengths so
as to set goals. Follow-up work Performance
is to be carried out by class Feb-June | 85% of the reports;
teachers. 2024 students guestionnaires
agree the and student
1.4 Grooming Students program performance in
Subject teachers include SDL/ helps enhance | Exam LCL
IL in teaching plans learning JEL
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and to information technology.

Opening time: 13:20 — 13:50
(Whole day)

Students are allowed to use
their iPads in the library. TA
and teachers will keep
attendance.

read, learn and
work
effectively and
efficiently.

Target Implementation Strategy ;rég?: Cs:llf::tce?,‘cl’z '\eﬂvilrljgifo?lf Responsible person Resource Required
To enable students to SCHOOL
acquire and construct a CK
broad and solid 1.5 Reading to learn
knowledge base, and to Students will be given Whole 75% of the Participation
understand contemporary | materials to read and learn year students rate and
issues that may impact on | independently. Items include agree that borrowing
students’ daily lives at MiRsERIE1 ‘Happy reading records
personal, community, Reading makes one better’ , materialsand | (Reading
national and global levels | reading materials in the library activities help | Record Card);
and on E-Read, materials for them take the | Questionnaires.
To enable students to morning reading and books initiative to
become proficient in displayed in book exhibition. read and learn.
biliterate and trilingual
communication for better
study and life
75% of the Questionnaires;
1.6 SDL in the School Oct 2023 | students attendance CK
Library - agree SDL in | record and the
The school library servesasa | May 2024 | the school occupancy rate
learning space for students to library allows | kept.
do independent work, have them more
access to reading and books, chances to
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2 To incorporate SDL/ IL into the curriculum to enhance student learning effectiveness &
3 To strengthen teachers’ role as facilitators to increase student learning effectiveness
Target Implementation Strategy -Sr(':g]g Cs:tfft%?,slsa '\e/lve;m%(zfoif Responsible person Resource Required
To enable students to PANEL
acquire and construct a HKU support service
broad and solid 2.1 S1-5 Curriculum EdU support service
knowledge base, and to To add SDL/ IL/ Flipped Whole 85% of the Questionnaire | CTY
understand contemporary | Classroom into the curriculum | year teachers for students LAI
issues that may impact on | — In S1-3, SDL/ IL takes up at include SDL/ | and teachers JL
students’ daily lives at least 40% of the curriculum IL in their
personal, community, and in S4-5, SDL/ IL takes up teaching and
national and global levels | at least 30%o of the curriculum. complete
assessments
concerned
70-75% of the | Student
students agree | performance in
the revised assignments,
curriculum tests, exams,
enhances etc.
learning
effectiveness
2.2 Peer Coaching 85% of the Questionnaires
SDL/ IL/ Flipped Classroom | Oct 2023- | teachers agree
will be conducted. May 2024 | Flipped
Classroom
enhances
learning

effectiveness
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supporting services

SDL/ IL/ Flipped Classroom
makes up at least 30% of the
curriculum.

the programs
help facilitate
learning

effectiveness

Target Implementation Strategy 'SI'(I:g:g glﬁﬁ%ﬁ; I:}AV?::JC;(:?O?]f Responsible person Resource Required

To enable students to PANEL Staff development day
acquire and construct a service
broad and solid 3.1 Teacher Professional \
knowledge base, and to Training Whole 90% of the Sharing HTO EdU SEN support service
understand contemporary | Teachers attend courses related | year teachers who | sessions in Cos
issues that may impact on | to SDL/ IL (E-Learning; attend at least | panel meetings | CKH
students’ daily lives at Subject-based; SDL; one workshop/ | and
personal, community, Collaborative Learning, course in each | workshops/
national and global levels | Flipped panel complete | talks on Staff

classroom, etc.) Professional professional Development

sharing is to be conducted in sharing at Day

panel meetings (at least one in school

each term/ Staff Development

Day).

SEN 80% of the Questionnaires

Whole teachers and
4.1 Programmes and year students agree
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Members of Major Concern 1

Coordinator: Mr Ho Tai On (HTO) (Vice-principal)
Chairperson: Miss Chan Oi Sum (COS)

Vice Chairperson: Mr Chu Ka Ho (CKH)

Members: Miss Chan Tim Yee (CTY)

Mr Lai Chi Leung (LAI)

Mr Lai Jerome (JL)

Miss Li Chun Lee (LCL)
Mr Lin Shing Hoi (JEL)
Miss Yeung Chau Kuk (CK)

Budget Plan 2023-2024

A. Forecast of Revenue

School Subsidy $15,000

Total: | $15,000
B. Estimated Expenditure
1. Talk about SDL/ IL/ Flipped Classroom/ Service Learning (Staff Development Day in 2023-24) $5,000
2. Workshops for students in S1 (23-24) $10,000

Total: | $15,000
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F. Plan on Use of Capacity Enhancement Grant (2023/2024)

Task Area Major Area(s) |Implementation Plan |Benefits Anticipated |Implementa Resources Performance |Assessment Person-in-
of Concern tion Required Indicators Mechanism charge
Schedule
1. Curriculum  [To relieve To employ ONE Teachers are relieved |From Salary of the TA |e Better e Performance  [Ms. Chang Siu
Development  |teachers’ teaching assistant (TA) |of some of their September |for the year — quality of appraisal of the |Ching (VP)
workload in to support teachers in |workload in 2023 $269,640 teaching teaching and
preparing 1. preparing/ preparing / revising |onward for ([$21,400 per materials assistants Mr. Chu Ka Ho
teaching revising teaching |teaching materials |1 year month for 12 prepared e Questionnaire |(ECA)
materials and materials and in supervising months (+5% |e Prompt collected from
other teaching |2. preparing student |some of the student MPF)] updating of | teachers
related duties records activities, thus student e Students’
3. conducting enabling them to records feedback on the
remedial classes  |concentrate on e Better supervision of
and curriculum performance | the activities
4. supervising development for in activities
activities after different KLAS
school
2. Coping with |To employ part |Conducting English  |To relieve teachers’ |From Salary of the e Better e Attendance Ms. Chan Oi Sum
special needs of [time teacher for {remedial classes for  |workload in doing  [September |part time teacher| performance| record (Eng Panel Head)
students; supporting NAC and other remedial work for 2023 - of such e Students’ and
NAC students |students with NAC and other onward for |$60,000 students in feedback Mr. Ho Tai On (VP)
Enhancing and other diversified needs. students so that they |1 year [$12,000 per English ® Teachers’
students’ students with can concentrate more month for 5 Observation
language weak English on curriculum months]
proficiency foundation development.
3. Curriculum |To purchase  |To hire external For helping teachers [From $100,000 e Better e Curriculum Mr. Cheng Tsang
Development  |external service |service provider(s) for |to September |for whole year preparation materials Wing Bosco (Chi
to help helping develop have more reflections 2023 in Chi. e Lesson Obs. Panel Head)
developing the (routines in designing |and directions for onward for Lang. Record And Mr. Ho Tai On
professionalism |curriculum and improvement. 1 year curriculum |e Teachers’ (VP)
of Chinese improving their e Plan more feedback
Panel & their |assessment and self- variations in (e Activity records
curriculum. reflection. learning
activities
4. Enhancing  |To relieve To purchase service in |For better preparation Within the $10,000 e Better o Students’ Ms. Cheng Tsang
students’ teachers’ providing S6 Chi of S6 Students in hool for one full performance feedback Wing Bosco
language workload in Mock Exam Chi. Lang. ;%Z%OZXGM mock exam in Chi Lang, ee Ms. Yeung Chak
o . - . . e Exam Record
proficiency preparing Extra service with than before Kuk
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5. Enhancing
students’
Mathematics
proficiency

6. Enhancing
students’
English
proficiency

Exam Practice

To purchase service in
providing S6 Math
Core Mock Exam

For better preparation

of S6 Students in
Mathematics

detailed marking

To purchase service in
providing S6 Eng.
Lang Supp. Support.

For better preparation

of S6 Students in
Eng. Lang.

(Chi. Panel Heads)

$10,000 e Better

for one full performance
mock exam in Math.
service with than before
detailed marking

$10,000 e Better

for one full Eng.| performance
related exam in Eng.
service with Lang, than
detailed marking| before

Mr. Lin Shing Hoi
Ms. Chang Siu
Ching

(Math Panel Heads)

Ms. Chan Oi Sum
(Eng Panel Head)

Total: $459,640
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Programme Plan in Admission (2023/2024)

l. Action Plans
1. Major Concern: To maintain a well-coordinated system to administer all the admission process
Strategies / Tasks Time Scale Success Criteria Methods of Evaluation People Responsible Resources Required
(a) To select new students for the F.1 — Jan 24 to Mar|(a) Smooth running of all the |(a) Comments from F.1-SC, HUNG, LCL and |School subsidy
discretionary places in F.1 24 (1st round) & admission procedure and teachers, office staff and |other teachers
(b) To administer the streaming test for |July 24 (2nd round) process students (including SSPA registration
F.1 new entrants F.6 —Jul 24 (b) Good and effective (b) Performance of F1 new |and streaming test)
(c) To administer the admission of F.6 selection of suitable students admitted F.2to F.6 —SC, LCL and
repeaters candidates through discretionary other teachers
(d) To administer and operate places
systematically the registration of (c) Results of F1 admission
students by SSPA, admission of F.6 test
repeaters and F.2 to F.6 new
comers.
2. Major Concern: To strengthen the school reputation through more communications with the primary schools
Strategies / Tasks Time Scale Success Criteria Methods of Evaluation People Responsible Resources Required
(@) To organize STEM fun day and Nov & Dec 23 (a) Positive comments from |(@) Comments from parents of |HTO and other teachers School subsidy for
Multiple intelligence day for P6 parents of primary school primary schools postal fee and
students _ (b) Good reputation inthe  |(b) No. of applications for transportation fee
(b) To organize the Info Day question and |5ct pec 23 & July district F.1 discretionary places |PTA, HTO and other
?ﬁesivrvz;?:ﬁgon for primary students and |, ; (c) More applications for F.1 in March and July 24 Iteachers
c) Toinvite application for F.1 places
© discretionaf)?places Oct 23 — July 24
(d) To conduct “Admission Talks” in
primary schools and relevant
organisation
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1.
A.

Budget

Forecast of revenue:
1. School Subsidy

Estimated expenditure:

1. Postal costs
2. Miscellaneous

Programme team
CHANG SIU CHING
LI CHUN LEE

HUNG WING KWAN
LAM TING YU
CHAN TIM YEE
CHAN WAI TIK
CHOW LEUNG HING
LAI MEI WAH

(CHAIRPERSON)
(VICE-CHAIRPERSON)
(MEMBER)
(MEMBER)
(MEMBER)
(MEMBER)
(MEMBER)
(MEMBER)

Total:

Total:

$2000
$2000

$500
$1500
$2000



ASP 2023-2024

H - TIEsHEl

A ERREIAH T ESTE] (2023/2024)

BEVEEETE] Major Concern) © #EENH T8 K H81EE - DUIRFA-EENAE

To enhance learning effectiveness by promoting Self-directed and interactive learning

Va8 SR -

SLEk

HE FRZHZER] B JTIA A &R
tasks _ TR Success Criteria Methods of People Resources required
Time Scale evaluation resp0n5|b|e
LAEERE]
20044 70% = 1 [FIER S AR 1. RELAPIERSR, #fE EDB &t S
& AR GRS - T RIVAEERS | 5H SR FEETA 7 LKL AR /25
BRPE ) (IEAIER » SR AR R TR ), s
"E-RE ) (ETRRE)
) ep RIS Y E— {3 B8 A S EA RN | 20224 0% P AERFERRERRER | PENGEE LKL TARR
TARK - ﬁﬁbﬂﬁﬂn =R it 105-117 | BhiteFisiasa
i T Try-Ae-w ) STERE AR ALY | 25 ERMAREEFRIR HTO RILECRRA
CUSCIRVASE SCBEH (Google (Google Classroom)
Classroom)
2. BRSTH X E/ AR E A SRR TEH | BT ESROEE KGN | 1L BESEER LKL SEHE
12 > AR R B BsaE - AYAEMEEE) - A BN
21 TR EEE T TH E 2R/ A8 HENEE T REE CATES - Hl5T
H - Jife -
3. LB e B E A e DR A R EEBNAE 2| BREEATRE LI ED—K | 1 HETEERE LKL

29



ASP 2023-2024

LR SRR S 2R e 2
HHEAHYRS MNETIE BRI -

2. RHE R

— ~ BAVFZETE2 (Major Concern) : LEBRERE » AZREEARE

Enhance Student’s Personal Qualities in a Healthy Campus

&

FERR AL E A A AR By - 2Tt ~ %
TCHiES > WEAERIERIELEE - LIS
TS ER A i B > I IE I E(E -

HOEFHEE

HE Zh#ER B JTIA E2EA PR &R
tasks _ R Success Criteria Methods of People Resources required
Time Scale evaluation resp0n5|b|e
L ESHXEE  BUEEOAEBERE | ET | 00FBEES s %%gfjﬁ;f@ﬁ% LKL




ASP 2023-2024
I1. Budget Plan 2023-24

Programme Plan: (GA01: Career and Life Planning|

2023-24

A. Forecast of revenue

1. ECA
2. LWL Grant (for activities)
3. School Subsidy

$500
$17 500
$20 000

Total: ~ $38 000

B. Estimated expenditure

1. Services / Annual Fees

2. Activities & transportation

3. Equipment, Consumables & Accessories
4. Reference & Aids

5. Photocopying fee

$1 500
$18 000
$12 000
$1 500
$5 000
Total: $38 000

1. SHEEE
PR R AT (H )
(IR E AT

PR TS il

il STl

HRR AR
RS AT
g Rl
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L

Programme Plan in Extra-Curricular Activities (2023/2024)
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2. BEEH | HERERE - TREEARE
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IR Budget Plan

A. Forecast of revenue

1. ECA Subsidy from School to Clubs
2. ECA Subsidy from School to Houses
3. ECA Subsidy from School to Student Union
4. Current Year LWLG
5. Current Year SASG
6. Student Athletes Support Scheme
5. LWLG Reserve from Past Years
6. ECA Subsidy from School to Part of Activities
7. Subsidy from Students”  Activity Fee
Total:

$63,700
$16,000
$20,000
$953,045
$82,550
$15,000
$396,681
$18,000
$20,000
$1,584,976
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B.

Estimated expenditure

A. Clubs & Associations
B. House Activity
C Student Union

D. School Events

1. Swimming Gala, Cross-Country Race, Athletics Meet

2. Singing Contest
Subtotal:

E. Inter-Schools Competitions
1. Entry Fees for Sports Events
2. Student Registration Fees (Sportsman)
3. Subscription Fees for Non-Sports Events
4. School Team Uniforms
5. Charge for Training Venues

Subtotal:

F. Allowance for Coaches

G. Transportation for School Activity

H. Leadership Training Camp

L. Other LWLG Funded Activities

J. Other LWLG Funded Resources for Activities
K. Inter-Class Competitions Prizes

L. Travel Allowance

M. Miscellaneous

Total:

$63,700
$16,000
$20,000

$30,000 (from LWLG)
$3,000
$33,000

$39,000 (from LWLG)
$3,000 (from LWLG)
$10,000 (from LWLG)
$30,000 (from LWLG)
$65,816 (from LWLG/SASG)
$147,816

$576,600 (from LWLG/SASS)
$30,000 (from LWLG)
$25,000 (from LWLG)
$604,860 (from LWLG/SASG)
$33,000 (from LWLG/SASG)
$5,000

$25,000

$5,000

$1,584,976
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Program team

Mr. Chu Ka Ho

Ms. Chuang Kit Ling
Mr. Lam Kwok Leung
Mr. Lai Chi Leung
Mr. Lo Hoi Hong

Mr. Lam Ting Yu

(Activity Master)

(Deputy Activity Mistress)
(Member)

(Member)

(Member)

(Member)
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| Action Plan
Major Concern 1: To enhance learning effectiveness by promoting self-directed and interactive learning

Programme Plan in Counselling & Guidance (2023/24)

Strategies/Tasks Time scale Success Criteria Methods of Evaluation People Responsible Remarks

1.To promote among students a culture | 2023-24 |- Attendance of participants in |- Statistical data - Guidance teachers *Students
of building and developing self- workshop - Observation and feedback from|- School social worker work hard to
directed and interactive learning - Active involvement and teachers, course instructors |- Workshop instructors be the Star of
through various services and participation and guidance teachers and |- Form teachers each class of

guidance programs:
- F1 Induction Program
- F1 Education Camp
- Lunchtime gathering Program
- Sex Education Week
- Fun to Play Workshop
- All Star - I Can!*

To cooperate and coordinate Form
teachers, Disciplinary Board, PTA
and Careers Team to counsel
students

To counsel students who have -

behavioral and emotional

problems such as being  quick-

tempered & self-centered

- Inter-personal problems such

as peer relationship and family
relationship through casework

- Students can understand,
reflect the attitude, values
and self learning skills learnt
and practise the skills in their
daily life

- Participants care and help each
other in group/workshop

- Students’ problems can be
helped through mutual
support and help of various
function groups

- Students show improvement in
behavioral problems related
to being rude, impolite and
inconsiderate

social worker
- Evaluation meetings

- Case conference
- Evaluation meetings

- Regular case conference

- Data from case record form

- Feedback from teachers
concerned

Workers of NGO

Guidance teachers
In-charge teachers of
various function groups

Guidance teachers
School social workers

each month to
help achieve
the objective
of the school
major concern

Major Concern 2: To enhance students’  ability to self-manage and to correct bad behavior
Strategies/Tasks Time scale Success Criteria Methods of Evaluation People Responsible Remarks
To organize workshops to enhance 2023/24 |- Students can understand, - Disciplinary record - Guidance teachers *School
students”  ability to self-manage and reflect and put into practice |- Feedback from teachers - Disciplinary teachers Major
to correct bad behaviour: the values, attitudes and - Comment and observation - Workshop instructors Concern
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1

3

JiligED)
2 “Project Hope” (FFZE T H2)

(EArEtED*

“Away from bad habits” (75

“Good Values Award Scheme”

skills learnt in the
workshops.

- Students show improvement in
his disciplinary problems

from tutors/instructors
- Statistical data from school

- School Social Worker

II Budget Plan

Estimated expenditure:
F 1 Education CampCGH & =) $ 50,000
F 1 Induction ProgramGIT) $ 3000
Sex Education Week(MEZ05&) $ 5,000
Lunchtime programme (455 8) $ 3,500
“Away from bad habits” (FFEIKIE) $ 16,000
All - Star: I Can!(fE 2 2 JK) $ 3,000
Good Values Award Scheme(=#F&=15) $ 5,000
Fun to play workshops(Z% TT%EE) $ 39,000
Project “Hope” (FHETH2) $ 200
Peer Counselling Program(H &) $ 2,000
Parents’ Talk(FE:HHE) $ 500
Miscellaneous(FEIE) $ 1,000
MISSION E $ 2,000
Total $ 130,200

II Program team

Fung Pui Shan Guidance Mistress

Chang Siu Ching Vice-principal( Student Affairs)
Lam Ting Yu Deputy Guidance Master
Liu Chi Fong Member

Lai Jerome Member

Cheng Tsang Wing Member

Chu Chun Kit Member

Tsui Sin Jing Member

Kong Yu Yin Member

Cham Pui Kee Member

Leung Yiu Lam Member

Niki Chan School social worker
Joyce Mak School social worker
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II. PAFIEE

A IR

. Frfe $50, 000

&3 $50, 000

B. sg#+ & 0

1. A4 ikde $45, 000
2. 2 E $ 1,000
3. FeIE A $ 1,000
4. ®e¥ $ 3,000

&3 $50, 000

ITI. -} 2= R

mAT 2 (=)
A5 (= H)
WE A (= H)
iR (= H)
gy RES (= H)
4 RN (= H)
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I. Action Plan

Major Concern 1: To enhance learning effectiveness by promoting self-directed and interactive learning

Programme Plan in Information Technology (2023/2024)

e-platforms.

subject funds

Strategies / Tasks Time Scale |Success Criteria Methods of Evaluation |[People Responsible [Resources Required
To provide adequate facilities to |1/9/2023 — |More than 75% respondents Questionnaire FKT, technician Computers, projectors,
support learning and teaching, 31/8/2024  |satisfy with the provision of other equipment
especially e-learning facilities in learning and

teaching
To provide adequate teaching 1/9/2023 —  |More than 75% respondents Questionnaire FKT, all members Recurrent grant for each
resources, including IPAD apps, |31/8/2024  |satisfy with the provision of

subject

Major concern 2: Major Concern 2: Enhance students’ personal qualities in a healthy campus

facilities.

Strategies / Tasks Time Scale [Success Criteria Methods of Evaluation [People Responsible [Resources Required
To provide adequate facilities to |1/9/2023 — |More than 75% respondents Questionnaire FKT, all members & |Computers, projectors,
support activities 31/8/2024  |satisfy with the provision of technician

other equipment

I1. Budget
A. Forecast of revenue
1. CITG
2. ITSSG

Total:

$448,572
$333.812
$782.384

Estimated expenditure

NoabkowhE

II1. Program Members

MR. HO TAI ON

MR. FU KAM TIM

MR. CHOW LEUNG HING
MR. CHU KA HO

MR. LAM KWOK LEUNG
MR. LUI SHUM YEUNG

Burglary alarm system and CCTV maintenance charge
Broadband services

Computers, projectors, tablets and other hardware

Subsidy for all subjects

General maintenance expenditure, software & consumables
Wifi subscription fees

Remuneration of IT technician (ITSS)

(COORDINATOR)
(CHAIRMAN)
(MEMBER)
(MEMBER)
(MEMBER)
(MEMBER)

$12,000

$21,600

$240,972

$14,000

$100,000

$60,000

$333.812

Total: $782.384
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l. Action Plan

Programme Plan of eClass (2023 /2024)

Objective: To treat as a new communication media and education tool towards the students.
Major Concern 1: To enhance learning effectiveness by promoting self-directed and interactive learning 2023-2024

recorded by using e-Homework
function.

from students
and teachers.

Strategies / Tasks Time Scale Success Criteria Methods of Evaluation Respsgr?lieble Resources Required
1. Maintain i-Classroom as to 09/23-08/24 | 1. Thei-homework is being 1. Keep the log file of LSY i-homework
promote major concern 1 and updated frequently. the i-homework.
deliver the learning material 2. Students find the i-homework 2. Collection of i-
to students. useful and accessible. homework Report.
2. Toencourage subject teachers 3. Over 75% of the students has
to upload more teaching and accessed to the i-homework.
learning resources to eClass
for sharing.
Major Concern 2: Major Concern 2: Enhance students’ personal qualities in a healthy campus
Strategies / Tasks Time Scale Success Criteria Methods of Evaluation Respsgr?:iable Resources Required
1. Maintain e-Notice through 10/23-08/24 | 1. The e-Notice is being updated 1. Collection of e-Notice LSY /FKT E-notice and parents
parents App as to promote frequently. records. App module
major concern 2 and deliver 2. Students and parents find the e- | 2. Survey result from
the information to students notice and parents App are students and teachers.
and parent promptly. useful and accessible.
3) Maintenance of the system
Strategies / Tasks Time Scale Success Criteria MEthOd. of Peoplg Resources Required
Evaluation Responsible
1. The maintenance of i- 10/23-06/24 | 1. Good response from all teachers and Collection of i- CHL /LSY i-Classroom module
Classroom and e-Homework. students. Classroom
2. 80% of subjects use i-Classroom. Report
3. 95% of daily homework are Survey result
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2. Upper form students use the i- 10/23-06/24 | 1. 95% of NSS student use i-Portfolio Collection of i- CHL /LSY i-Porfolio module
Portfolio function to store and module. Porfolio Report
maintain their SLP and OEA 2. 95% of ECA activities are recorded
information. in i- Portfolio module.
3. Teachers use i- Portfolio
module to handle ECA records
4. Maintenance of Absent / Late 09/23 -07/24 | 1. 99% Error free Collection of LSY / Peter Smart Card System
records. 2. Datais able to import to WebSAMS. attendance
Report
5. Management of parent App. 09/23-07/24 | 1. 80% of parents use the App as a Collection of LSY /FKT eClass Parent App
communication tools. parents’
records.
1. Budget
A Forecast of revenue
1. School subsidy $29250
B. Estimated expenditure
1. Maintenance Package of BroadLearning Education (Asia) Ltd.
(Covered period: Sept 01, 2023 - Aug 31, 2024) $4800
2. Staff Smart card ($20x20) $400
3. Student i-portfolio account($60x100) $6000
4, Teacher App $5250
5. Parent App $12800
Total: $29250
111 Members

Ho Tai On (HTO)
Lui Shum Yeung (LSY)
Chan Hon Fai (Peter)

Fu Kam Tim (FKT)
Cheng Chak Hung (CHL)

(Co-coordinator)
(Chairperson)

(Technical Support)

(Member)
(Member)

N
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1. Action Plan

Programme Plan in SAMS (2023/24)

1. Review of WebSAMS after using for the entire school year

Strategies / Tasks Time Scale Success Criteria Methods of Evaluation People Responsible |Resources Required
1. SAMS Meeting / briefing Sep 2023  |Satisfaction of the ® Members’ feedback All SAMS Members
2. Oral Report by SAMS member efficiency and accuracy (®  Questionnaire
of various modules. ® Task finished according
to the schedule
2. WebSAMS maintenance
Strategies / Tasks Time Scale Success Criteria Methods of Evaluation People Responsible |Resources Required
1. The maintain of the system 1/9/2023 — |The system meetsthe |®  Feedback from IT CLH
31/08/2024 |standard. technician and the end Technician (TESS)
users.
®  Questionnaire

3. Refreshing Course and Staff Development

EDB.

manual.

® At least one SAMS
member attend course
or workshop.

Strategies / Tasks Time Scale Success Criteria Methods of Evaluation People Responsible |Resources Required
1. WebSAMS user manual / Quick 1/10/2023— |® All new teaching staff|®  Feedback from teachers CLH
Reference book for users. 31/08/2024 and over 30% of the |®  Record of training
2. Training Course for new teachers. staff attending the attendance.
3. Training Course provided by course or use the user |®  Questionnaire
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II.

I1I.

Budget Plan

A. Forecast of revenue
1. School Subsidy

Estimated expenditure

Photocopy

hadi S~

Programme Team

Mr. Ho Tai On

Mr. Chow Leung Hing

Mr. Chan Hon Fai, Peter
Ms. Liu Chi Fong

Mr. Fu Kam Tim

Mr. Tsui Sin Jing

Mr. Lui Shum Yeung

Ms. Ho Mei Nung

Ms. Mak Chui Wah, Jessica
Ms. Lai Mei Wah

Consumables: disk, paper, cartridge, etc

Maintenance (replacement of hardware, such as UPS, harddisk)

(Co-ordinator)
(Chairman)
(Technical Support)
(Member)
(Member)
(Member)
(Member)
(Member)
(Member)
(Member)

Total:

$ 6500
$ 6500

Total:

$ 1000
$ 1500
$ 4000
$ 6500
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1]

2023-2024FE ¢ EHSHEENEE = (CAL ROOM) T{EaTE

~ 2ETEETE
BEVEZEIE (1) HfEE TR G 8hEEE DR EREREE
RETLE HEfE R TR B EPARZ I==UN
= EISEE T E0RE - (FEAREARUE TR | 2F | 10% eI E N E R EE | EPR
EmAEE) o HETTH X N B A RAE - BhEE 8 = 1Y 3% e i 2 4 R
FEHITE X A EEEE -
- MBHEAE
AU (SR
1R RS $5000
&at $5000
BT &I
1. DHRESLAN A S e TEIHERR I [ etc. $ 3900
2. PREP fAlfkas{reE (1 year) $ 1100
&t $ 5000
~ /N E
CHU KA HO (CKH) (Ef#)

53



ASP 2023-2024

Programme Plan in MMLC (2023/2024)

L. Action Plan
Strategies / Time Success Methods of People Resources Major
Tasks Scale Criteria Evaluation Responsible Required Concerns
(a) To supply repair forms to Whole Students Record any CLH, Peter Repair Forms Major Concern 1 —To
students so they can year will hand damage in enhance learning
report any damage found in the the MMLC effectiveness by promoting
in the computer or repair and spot self-directed and interactive
hardware forms any learning (2021-2024)
on their contrived
own damage
found
(b) To stick posters in Whole Only Record any CLH, Peter Posters Major Concern 2 — Enhance
promoting students’ year natural damage in Students’ Personal Qualities
responsibility to keep the damage the MMLC in a Healthy Campus (2021-
equipment in good of and spot any 2024)
condition equipment contrived
in the damage
MMLC found
IL. Budget Plan
A. Forecast of Revenue
1. School Subsidy $8,900
Total: $8.90
B. Estimated Expenditure
1. Consumables $4,000
2. Maintenance
Hardware upgrade and replacement (Headphone, Mouse, Keyboard etc.) $4,900
Total: $8,900
I11. Programme Team

Chow Leung Hing (CLH)
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Programme Plan in Laboratory Management (2023-2024)
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Il.  Budget Plan
A Forecast of revenue
1.School subsidy for Chemistry $14,000.
2.School subsidy for Biology $21,000.
3.School subsidy for Science $12,000.
4.School subsidy for Physics $11,000

Total: $58,000

B. Estimated Expenditure
1.Chemistry ( consumables ) $11,000
Chemistry ( equipment ) $3,000

Total: $14,000
2. Biology ( consumables) $17,000
Biology ( equipment ) $4,000

Total:$21,000

3.Integrated Science (consumables )

$8,000

Integrated Science ( equipment ) $4,000
Total:$12,000

4.Physics ( consumables ) $4,000

Physics (‘equipment ) $7,000

Total:$11,000

Total:$58,000

Il Program Team

HUNG KA LUNG (CHAIRPERSON)

TANG KING LUN (MEMBER)
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Programme Plan in Library 2023/2024

I To promote student self-directed learning in reading library books.
Strategies / Tasks Time Scale Success Criteria Methods of People Responsible | Resources Required
Evaluation

a.  To train up the reading skill of [Sept 2023-June 2024  |a. Eager to read books in |a.Number of entry of Lo Hot Hong (LHH) and |a. Library books
students in order to enhance library library. student librarians b. Reference
their learning through reading. b. Able to read the books |b.The number of books books

b.  To develop the reading habit of borrowed from library. borrowed from the ¢. Computers (in-
student. ¢.  Return books to library. library)

c. Toestablish “interactive in library punctually. ¢.The reduction of the fine d. Tablet PC (in-
house library activities”  with d. Share the joy or charge due to late library)
specific theme’ s to facilitate learning from the return.
focus reading reading of library d.The descriptive

books. performance of the
students in different
reading groups and
subjects
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11 Budget
A. Forecast of Revenue
Training and Activity (from ECA) $1,000
Library system annual maintenance (from IT) $3,600
School Subsidy for Consumable items and stationeries (from Library) $5,000
Magazine order (from Library) $13,000
School Subsidy for library books of various subjects (from EDB Promotion Of Reading Grant) $20,000

Total: $42,600

B. Estimated Expenditure

1.  Training and Activity(from ECA) $1,000
2. Library system annual maintenance (from IT) $3,600
3. Consumable items and Stationeries (from Library) $5,000
4.  Magazine order (from Library) $13,000
5. For library books in different subjects:
Subject Individual budget

1. Library books (supplementary reading, non subject) $5,000

2. English $1,500

3. Chinese $1,500

4. Mathematics $1,500

5. LS $500

6. L&S $500

7. CSD $500

8. Geography $500

9. Chinese History $500

10. Economics $500

11. Physics $500

12. Chemistry $500

13. Biology $500

14. Integrated Science $500

15. Putonghua $500

16. Art $500

17. P.E. $500

18. Music $500

19. Computer $500

20. D&T $500

21. Religious Studies $500

22. BAFS $500

23. DT&T $500

24. Tourism & Hospitality Studies $500

25. PGSL $500

Books sub total: $20,000

Total:  $42,600
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Programme Plan in Parent-Teacher Association (2023/2024)

Action Plan

Major Concern 1 : To enhance learning effectiveness by promoting self-directed and interactive learning 2022-2022

(EBEEREREHRE -

DU T+ BAE)

Major Concern 2 : Enhance students’ personal qualities in a healthy campus

GtERFERE  #ASLEBARE)

Strategies / Tasks Time Scale Success Criteria Methods of Evaluation People Resources
Responsible Required
(a) Promote Major concern programs (1) or |(a) Once a year: (a) At least one articles about  |(a) To record the attendance of HTO, LCL SANG,  |Subsidy from EMB

(2) in PTA newsletter - “LINK”

(b) Introduce games / activities in PTA
events, such as picnic, annual dinner, as to
promote “FHEBREKE - RBALELE
BAZEE” for students.

(c) Encourage student to join Reading
Enhancement scheme.

(d) Organize workshop / talk on the topic of

HERERKE  BAZLEEANE
& for parents.

(e) Encourage students to work on Major
concern 1 - project Learning program, PTA
will sponsor prizes for good project works.

On July 2024

(b) November 2023 to
May 2024

(¢) October 2023 to May
2024

(d) October 2023 to May
2024

(e) June 2023

school ‘s major concerns
are being published in PTA
newsletter.

(b) At least 70% of parents and
students who join the
activities/workshop /talk are
satisfied with the activities.

(c) Parents find that they
understand more about the
school policy and the plans
of the school’ s major
concerns.

students and parents in each event.
(b) To gather articles from parents and

teachers in the newsletter.

(c) To collect comments from PTA

members through survey.

(d) To review PTA functions in the

committee meetings

COS, CK, CSF

HSCG, PTA and
school
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IL. Budget Plan
A. Forecast of revenue:
1. Subsidy from Home-school Co-operation Grants for annual expenses and activities $25,855
2. School subsidy for PTA picnic $2000
3. School subsidy for PTA annual dinner $4000
4, School subsidy for photocopy $500
Total: $32355
B. Estimated expenditure
1. Newsletter “Link” Printing $4500
2. School Picnic $12000
3. Annual Dinner $5000
4, Reading Scheme $10000
5. Stationary, photocopy and miscellaneous $855
Total: $32355
III. Member
HTO (Coordinator)
LCL (Vice-chairperson)

CK, CSF SANG, COS (committee member)
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l. Action Plan

Programme Plan in Maintenance (2023/2024)

Major concern 1: To enhance learning effectiveness by promoting self-directed and interactive learning

one month
excluding those
requiring tendering.

Strategies / Tasks Time Scale Success Criteria Methods of Evaluation People Responsible Resources Required
To provide timely repairs to school [1/9/2023 — Repairs or reporting to |Reports from HTO, JEL, CHL, LPH, [EDB maintenance and
Facilities so that students can learn |31/8/2024 EDB are donenot  teachers and students CMU, Janitors School funds

in a comfortable and safe later than 7 days after Teachers and

environment. discovery. technicians

'To provide adequate and proper 1/9/2023— The approved Reports from teachersand |[HTO, JEL, CHL, LPH, [School funds
facilities for learning. 31/8/2024 purchases are done in |students CMU

Major concern 2: Enhance Students’ Personal Qualities in a Healthy Campus

good care of school
facilities

fewer than 10 in the
whole school year.

Strategies / Tasks Time Scale Success Criteria Methods of Evaluation People Responsible Resources Required
To promote a loving and caring 1/9/2023 - The incidence of  |Reports from janitorand ~ [HTO, JEL, CHL, LPH, |School funds
atmosphere so that students can take|31/8/2024 malicious damage is  |teachers CMU
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. Budget Plan
2023-24
A. Forecast of revenue
1. Air-conditioning grant A2074 $500,331.5
2. Lift Maintenance Grant $183,357.5
3. School Subsidies $1.436.311
Total: $2.120.,000
B. Estimated expenditure
1. School Repairs, furniture & equipment $350,000
2. Telephone $15,000
3. Water $50,000
4. Fuel, light and power $800,000
5. Air-conditioners and maintenance $200,000
6. Printing (including photocopying fee) & stationery $450,000
7. Consumable store (including toiletries, fans, lights) $90,000
8. Lift maintenance $100,000
9. Teaching aids $15,000
10. Others (including postage, uniforms, transport, newspaper) $50,000
Total: $2,120,000
1. Programme team
HO TAI ON (COORDINATOR)
LIN SHING HOI (CHAIRMAN)
CHAN MAN U (MEMBER)
CHENG CHAK HUNG (MEMBER)
LO PAK HANG (MEMBER)

HUNG KA LUNG (MEMBER)
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A. Forecast of Revenue
1. School Subsidy $5,000
Total: $5,000
B. Estimated Expenditure
1. Consumables $500
2. Maintenance (IoTree Gateway, Smart lock, Smart curtain, Monitoring indoor air quality) $4,500
Total: $5,000
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Major Concerns 2021-2024

Chong Gene Hang College
English Panel
Programme Plan 2023-2024

read and learn

1 Major Concern 1: To enhance learning effectiveness by promoting self-directed and interactive learning 2023-2024
Strategy/ task Time Success Criteria Methods of Achievement Reflection Follow-up
evaluation

1 To include SDL/ IL in
programmes to allow students
with diverse needs to learn
efficiently and effectively

1.1 Grooming Students (S4)

Subject teacher teaching S4A include | Feb-Jun 85% of the Performance Most participants Students were absent Better coordination and
SDL/ IL/ Flipped Classroom in 2024 participants reports; performed better in the from lessons because of | dates of lessons
teaching agree the questionnaires | Final Exam clashes between classes confirmed before the
Plans. programme and student and activities programme starts

helps enhance | performance in
learning Exam
effectiveness

1.2 Reading to learn
Mini drama will be conducted in | Whole year | 80% of the Students’ More than 80% of the All the mini-dramas took | Some groups may be able
S1-S5. students agree | performance students participated in place on ZOOM to perform the mini-

the activity Questionnaires | mini-drama in class drama in person
helps them for students

take the and teachers

initiative to
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Strategy/ task Time Success Criteria Methods of Achievement Reflection Follow-up
evaluation
2  Toincorporate SDL/ IL into Whole year | 85% of the Questionnaire | When comparing the It was observed that To address these
the curriculum so as to teachers for students passing rates of all four average and weaker challenges, all the

enhance student learning
effectiveness

2.1 S$1-5 Curriculum

SDL/ IL will be incorporated into the
English curriculum which takes
up at least 40% of the curriculum
in the junior

secondary and 30% of the S4 and S5
curriculum.

include SDL/ IL
in their
teaching and
complete
assessments
concerned
75% of the
students agree
the revised
curriculum
enhances
learning
effectiveness

and teachers

Student
performance in
assignments,
tests, exams,
etc.

papers in the HY and
Final examinations, it was
found that the passing
rates 1n various papers
increased for certain
groups. Specifically, 1A's
passing rate increased by
6% 1n both the G.E. and
Listening papers, while
2A's passing rate reached
90% 1n the G.E., Writing,
and Speaking papers.
Additionally, 2B's passing
rate increased by 26%
and 16% 1n the G.E. and
Speaking papers
respectively, and 3A's
passing rate increased by
17%, 7%, and 40% 1n the
G.E., Writing, and
Listening papers
respectively. Furthermore,
4A and 4B showed
progress in all four
papers, while 4X
demonstrated
improvement in papers 2
and 4. Lastly, 5A, 5B,
and 5B achieved progress
1n all four papers.

groups 1n some forms did
not make significant
progress despite the
implementation of the
strategies. For instance,
the passing rate of 1B and
1C declined 1n all four
papers except Writing,
and the passing rates of
2B and 2C were 0% in
the Writing and Listening
papers. In senior forms,
the passing rates of 4C
and 5C remained
relatively unchanged.

strategies will continue to
be implemented, with a
focus on fine-tuning them
to better support average
and weaker students.
Teachers have suggested
incorporating sentence
patterns or language
features into the writing
exam, allowing average
and weaker students to
familiarize themselves
with the language before
attempting the topic.
Additionally, the
inclusion of Treasure Plus
1n the curriculum will
ensure that topics and
grammar receive more
focused and cohesive
attention.
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Strategy/ task Time Success Criteria Methods of Achievement Reflection Follow-up
evaluation
2.2 Peer Coaching
Lesson Observation with Flipped Oct 2023- 85% of the Questionnaires | Most English teachers Teachers still needed to Encourage teachers
Classroom will be conducted. May 2024 teachers agree participated in Peer work on SDL, IL and teaching weaker classes
SDL/ IL Coaching and agreed Flipped Classroom in to collaborate and work
enhances SDL enhanced learning weaker classes (Most on strategies and
learning effectiveness tended to open up strong | approaches which can be
effectiveness and average classrooms shared and observed
for LO)
3  To strengthen teachers’ role
as facilitators so as to
increase student learning
effectiveness
3.1 Teacher Professional
Training Whole year | 90% of the Sharing 90% of the teachers School administration
English teacher will attend at least teachers sessions attended at least one should help manage
one course/ workshop related to who attend at | in panel workshop related to SDL/ substitutions
SDL/ IL/ Flipped Classroom. least one meetings; 1L/ Flipped Classroom
Professional sharing is to be workshop/ Minutes (SD Day 1). Some
conducted in panel meetings (at course teachers took more than
least one in each term). complete one course related to
professional SDL/ IL/ Flipped
sharing at classroom
school
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2 Major Concern 2: Enhance students’ personal qualities in a healthy campus
Strategy/ task Time Success Criteria Methods of Achievement Reflection Follow-up
evaluation

4  Enhance personal qualities

Students participate in activities Whole year | 80% of the Teacher’ s Almost all activities were | Two activities, namely To encourage greater
which relate to the theme of participants Observation conducted and the English Board and the | student involvement,
the school year - enhance agree that the successfully completed. writing competition ncentives such as
students’ personal qualities in activities and Plans/ tables/ Sixteen students organized by the additional marks in
a healthy campus - S1: CARE; programmes summaries participated in the 74th Lasallian Family, were Continuous Assessments
S2: GRATITUDE; S3: enhance their collected (if Schools Speech Festival, | skipped. It was observed | should be offered to
HARMONY; and S4-S5: personal any) with 12 of them receiving | that not all students students who join the
POSITIVE LIFESTYLE qualities. merit certificates. Among | showed enthusiastic Afternoon English

Attendance the participants, two participation in the Activities and actively

Activities records students achieved the English Builder exercises, | engage in the exercises on

The following activities and
programmes will be
implemented:
- Schools Speech Festival
- English board and related
activities
- English Builder (EB)
Programme by Wiseman
- Topics in coursebooks
- Movie Appreciation
- Project Learning (S1-S5)
- Mini Drama in S1-54
- Afternoon English Activity
- English Week in Dec 2023

2nd-runner up position in
the group competition.
Additionally, seven
movie appreciation
sessions were
successfully held, and
Project Learning in S1-S5
was completed. English
Week was also
successfully conducted in
January 2023.

despite their performance
being included in the two
Continuous Assessments.
Furthermore, most
participants in the
Afternoon English
Activities were from
stronger groups in the
Junior forms.

the English Builder
platform. Additionally,
efforts should be made to
motivate both students
and teachers to participate
1in and contribute to the
English Board and related
activities.
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3 Others
Strategy/ task Time Success Criteria Methods of Achievement Reflection Follow-up
evaluation
(a) Project Learning in S1-S5
English Project Learning will be 75% of the Students’ Project Learning in S1-S5 Topics have to be revised.
carried out in S1 - S5, which students can presentation was completed.
aims at helping students score 15 or
develop different generic above in the It carries 30 out
skills. project learning. | of 100 marks in
‘Tests” in
CA2
(b) To arouse students’
interest in learning English
through different activities 75% of the
Afternoon English Activity/ Movie students
Appreciation; Mini-dramas; participate in 2 | Teacher” s
and English Week are to be - 3 English Observation
conducted in the school year. | Whole year | activities Student
performance
(c) To increase students’ English
proficiency by conducting Attendance
cross-curriculum programmes Records
Reading Across Curriculum (RAC) is 80% of the
implemented in Reading/ Oral students Progress
lessons in junior forms. complete the meetings
tasks in the
packages. Evaluation
Meetings
Teachers’
Evaluation
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Strategy/ task Time Success Criteria Methods of Achievement Reflection Follow-up
evaluation
(d) To conduct programmes to
enhance learning
effectiveness and cater for
learner diversity
S1 -3 Intensive and Enrichment
Programmes There are 6
groups — 2 groups in each Whole year | 70% of the Students’ Refer to the Subject
form, in which one will be students reach | performance in | Review 2023-2024.
Intensive group while the a reasonable pre/ post tests
other will be Remedial group. competency in
the TSA
S5 English Enrichment Programme
Four groups (5X1 & 5X2; 6X1 & 6X2)
which consist of students who | Whole year
take 1/2 electives are formed. 70% of the Students’
Students attend 5to 6 students agree | performance in
enrichment lessons in each the programme | Exams
cycle. helps enhance
the language
skills
S5 — 6 Enhancement classes
Top 10-15 students in S5 and S6 will
be invited to the Nov 2023- | 80% of the Half-yearly and
Enhancement classes in Oct— | Jun 2024 participants end-of-year
Nov and Apr — May perform better | evaluations
respectively in each school in CAs
year and exam
Strategy/ task Time Success Criteria Methods of Achievement Reflection Follow-up
evaluation
English Builder (Online English
Program)
Students in S1-S6 participate in the | Whole year | 85% of the Participants’

online English programme
which contains exercises of 4

students agree
the programme

performance in
the HY and
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core skills including reading,
writing, listening and
speaking.

(e) Enrichment Programme
(w/ NAC 22-23)

English tutor designs a
curriculum covering the four
language skills and other
related activities for 10 S1
students who 1) are weak in
English Language; 11) perform
well 1n other subjects and 1i1)
have positive attitude be
mnvited to join the programme.
All participants will be
required to attend the lessons
according to the time table set
by the English tutor.

helps improve
all 4 skills

70% of the
participants
agree the
programme
helps them
learn more
about English
Language

60% of the
participants
perform better in
school exam

Final exams,
and CAs

I

Programme Members

CHAN OI SUM (CHAIRLADY)
CHAN WAI TIK (MEMBER)
CHAM PUI KEE (MEMBER)
CHUANG KIT LING (MEMBER)
KWAN LAI MEI (MEMBER)
LAI JEROME (MEMBER)

TAM CHI WING (MEMBER)
TSUI KAI CHEONG (MEMBER)
WAN YUEN YEE (MEMBER)
NANDI FAITH ZWANE (MEMBER)
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I

Budget Plan 2023-2024
Programme Plan: ‘CUO4: English Language‘

2023-2024
A. Forecast of revenue
1. Subject Grant (REG) $20,000
2. Library Fund (LIB) $1,500
3. ITDC $1,500
4. Subsidy for Activity (ECA) $102,000
5. Promotion of Reading (POR) $22,000
6. School Subsidy $100,000
Total: | $247,000
B. Estimated Expenditure
1. Photocopying (REG) $7,000
2. English Extensive Reading (REG) $6,000
3. Library Books (LIB) $1,500
4. Materials for NSS (REG) $3,000
5. Materials for Junior forms (REG) $3,000
6. Prizes and gifts (ECA) $2,000
7. English Club activities (REG) $1,000
8. Online Reading Programme 2019-20 (POR) $22,000
9. Miscellaneous (ITDC) $1,500
10. S1 English Enrichment Programme (w/ NAC) $100,000
11. English Drama activity/ perfromance (ECA) $50,000
12. Workshop related to English drama (ECA) $50,000
Total: | $247,000
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44 | B1ZFUN DAY: =R TNEH | AZURZERSEEE - mEt8F
MARENEEEHEEEETERR -
I B TEE
Programme Plan: CUO1: Mathematics
2023-2024
A. Forecast of Revenue
1. School Subsidy for Teaching Reference & Aids $1500
2. Subsidy for Math Club Activities (ECA) $1500
3. Library Fund to purchase Books (LIB) $1500
4. 1T Fund (IT) $1000
5. Photocopy Fee $3500
6. Open Day or Information Day Exhibition $1000
Total: $10000
B. Forecast of Detailed Expenditure
1. Reference Books and other Teaching Aids for Teachers $1500
2. A. Math. Activities (Olympiad, Marathon, Stem Fun Days) (ECA) $600
B. Inter-school Mathematics Competition Souvenir & Prizes $900
3. Library Reference Books (LIB) $1500
4, 1T Teaching Aids (IT) $1000
5. Photocopy Fee $3500
6. Open Day or Information Day Exhibition $1000
Total: $10000
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. MBHEE
2023-24
A. Forecast of revenue
1. School subsidy for teaching resources
Teaching aids: videotapes, CD-ROMs, reference books $500
2. School subsidy for library books (LIB) $500
3. School subsidy for consumables & equipment (LAB) $11000
4. School subsidy for IT (IT) $600
5. School subsidy for extra-curricular activities of Science Association (ECA)
$500
Total:  $13100
B. Estimated expenditure
1. Teaching resources:
Teaching aids: videotapes, CD-ROMs, reference books $500
2. Library books (LIB) $500
3. Laboratory consumables (LAB) $11000
4. CD-ROMs, etc. for IT (IT) $600
5. Extra-curricular activities of Science Association (ECA) $500
Total:  $13100
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1. MBHEE

A. /NEERE
&R
R
i

A. Forecast of revenue

School Subsidy for Chemistry $14,000
Science Association Activities (ECA) $500
IT subsidy (IT) $600
Library books (LIB) $500
School subsidy for Teaching Aids and consumables $2,500
Total $18,100
B. Estimated expenditure

Laboratory consumables (LAB) $14,000
Science Activities (ECA) $500
IT consumables (IT) $600
Library books (LIB) $500
Teaching Aids and References for Chemistry $1,500
Prizes, Stationery and consumables $1,000
Total $18,100
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A. Forecast of revenue

School Subsidy for Science $12,000

Science Association Activities (ECA) $500

IT subsidy (IT) $600

Library books (LIB) $500

School subsidy for Teaching Aids and consumables $2,500

School subsidy for Promotion in Primary School $1,000

Total $17,100

B. Estimated expenditure 7E&T 2 H

Laboratory Equipment and consumables $12,000

Science Activities (ECA) $500

IT consumables (IT) $600

Library books (LIB) $500

Teaching Aids and References for Science $1,500

Prizes, Stationery and consumables $1,000

School subsidy for Promotion in Primary School $1,000

Total $17,100
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II. Budget

A. Forecast of revenue
1. Subsidy for Econ Club Activities (ECA)
2. Library Fund to purchase Books (LIB)
3. 1T Fund (IT)
4. School Subsidy for Teaching Reference & Aids

B. Estimated expenditure
1. Subsidy for Econ Club Activities (ECA)
2. Library Fund to purchase Books (LIB)
3. 1T Fund IT)
4. School Subsidy for Teaching Reference & Aids

1. Program Team
Lam Kwok Leung Ricky

$500
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$500

$2 000

Total:  $3 500

$500
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$2 000

Total: $3 500
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Programme Plan in Computer Studies (2023-24

I Action Plans
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B. Forecast of revenue
| SUDJECE GIAINLS +vtveeeeeeeeeteeeeee e et et eeeeeeeeeueeseeseeeaeesessesseeeseaseasesensesesseasensessesenseseneeseasensensentaseaseasenteseeseasenseneeseesensentaneesensenaeneans $ 10000
2 Library fund (LLIB) tO DUICHASE DOOKS ....vecvirrirrieeetesrestetestesresrtetessessesreesessessesssessessessesssessessessesssessessesstessessessesssensessessesssessesses $ 500
3. Extra-curricular aCtIVITIES (A ittt ettt ettt ettt st et e st e s st et et e sa e e st esbe b e saeestessesbesrsessesbessesnsensessesreensessenes $ 500
4 IT Fund (IT) ........................................................................................................................... $ 500

C.  Estimated expenditure

1.  Hardware & softwarg-«---=--=s=eseeeeees et etete e tetereiteeteteat et et et eteat et er et et e At e teR s et e Rt b e b e Rt ete Rt et e R et ek e Rt ete st et eR et et e st ebens st eb et ete st eteneatas $ 8000
2. CONSUMADIES (DISK, DADET €1C.) .eevererriireeieetesrtereeetesesteetessessesstetessessesseessessessesseessessessessessessesstessessessesssessessessesssessesseseessessesses $ 2500
3. LIDIAry DOOKS (LLIB) v.vevivieieiiireietieitcteteteteeetet ettt tese ettt ese sttt es et ae st s et et et esess et et et esessss et et et essss st et et easss s et et esessas et esereseaens $ 500
4. Extra-curricular aCtIVIEIES (FECA) ittt ettt ettt ettt ettt et et ebese st et s b et essebeseebeseebebesbebessebeseebesesbebessebesseseseeserenne $ 500

A~ NEERE
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m SR (BA)
KRR (A
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BAEEE) > NIGRERAE Y TR
FRE ) ARSI -

MRt (A 2
AL SR R SRS B -
SRR N R B (E)
T RS S -

FHFEERAY B R 3% - 2

80% Y Bl ERR L KRS
BNy > PRI AT ESE
EET > HHEZ—ES
B o

>N

II. BFEE

FHEHA

12 &B)- (ECA)
2EHTERN
3EFCERD- (IT)
4R &R (LIB)

A
I (LIB)
2EF
AT
4B

5.8%00

G B G (ECA)

L /NARE
AEE (EH

$500
$700
$500
$500
&at: $2200

$500
$100
$500
$100
$500
$500
&at $2200
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1. ETEEh  tEERHRRL Y SR $18,500

2. MR PR (T) $500

3. ERCEH)  EEARTERHERIRE « B $500

4. BREH)  EBRAEEE®E (LIB) $500

FHEFSZH

s

“eEfneg

T H R AR
SR

25 EZH(LIB)
ERRRH A AT

Ok o

0 TAEsTEI/NERCE

E R LSY)  EFE
BRI  (YHCO) RHEZETD
fHENERT  (FKT)  BHZAT

&Et ¢ $20000
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. MBIERE

A. Forecast of revenue

1. s T SRR Z ERASHEK
2. Ha R A (T)
ErcEBEEEE (LIB)

$33,000
$300
$500

&t $33,800

B. Estimated expenditure TEETZ H

Ik
el
TR
)
AR RH AT

M.

$25,000
$3,000
$5,000
$500
$300

Gt t $33,800

A. /NEERE

(TN FKT BIEME
EE-ES LSY FHTEH
Fefifick: 52 CHN RHE A
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I METERE
FEEHRA

1.

BERER : RINEBIEBERS (ECA)

ERER) : EAR (1T)

ERED  BEAETRNAR. TRES

EREL : BEE (LIB)

eI -

1. [EEARESERDLE - T4EE

2. %éﬂé/éib/iﬁﬁ (ECA Music )

3. WE(REER MEEE4EE (ECA-Music)

4, Tx PR EeEnLLEE (ECA-Subscription Fees )
5. RE#HE (1T

6. Eﬁ%ﬁ EHEE - EFE (LIB)

7. B LEESE S (ECA -Singing Contest )

I TYEETEINER B

AR ERT (EFE)

1>
Ei!

L1
-4

$1000
$1000
$1800
$900
$500
$500
$1800

: $7500
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TR EAR Bl EAVENIE R - e £
HE
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BE) > ARE P EEEITEAREH T4 = ST A RES B 2 YHC jg%iﬁq
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fi7 ~ EERISEMIEZS T BE
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THETULA
1. [EaEPE it $59000
2. RN GRS $2000
3. [ $500
4 HERHORAS $400
aE s $61900
THET S
1. ARFERESEAD $55000
2. JEHE) $2000
3. HifRHHZ $2400
4. [EEEEE $500
5. HEKRSFER $2000
Ak $61900

FIEME - EBEEEAD
FHEZRD © FEE A
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IL B ETEE
A. TERTURA
1. EBEREBHEEEHHmS) $50,000
2. ERCEBNECA-BEE/EE)) $92,952
AFifE SEEHRAELCWLG) $8,000
&t 1 $150,952
B. THEFZH
1. #EEHm $50,000
2. HEEVEENECA)
a. BRREEHEgH $300
b. EREHLEREE $8000
c. BRESLESERNE $2100
d. B R EE R $3500
e. BB ERS $17000
f. BB $38000
g THAE(FEISERAEED) $5000
h. A4S AR EFHOKES) $3000
. HAE ST AEE BN E T E) $7052
i THHERSEH $2000
k. THH4ERESER $2000
L EEHEEIEEES $5000
3. AHERSHEERZELCWLG) $8000
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L /NERR B
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English Enrichment Programme for students in S1

School-based Support Programme — Newly Arrived Children (NAC)
Programme Plan 2023-2024

| Programme
Strategy/ task Time Success Methods of Achievement Reflection Follow-up

Criteria evaluation

Organize an English Enrichment | Oct— Dec | 80% of the Performance Some participants Some students were Better coordination and

Program to allow students learn | 2023 participants reports; performed better in the | absent from lessons dates of lessons

more about the English agree the questionnaires | Final Exam. because of clashes confirmed before the

Language curriculum; the DSE program helps | and student between classes and program starts

English Language syllabus and them learn performance in activities.

ways of learning the Language at more about CA and Exam

and outside school. the Language.

Students participate in Whole year | 80% of the Questionnaires

orientation and adaptation

activities like talks concerning

schools and life in Hong Kong,

lunchbreak gatherings and

community services organized by
the Guidance Team and the
school social worker.

students agree
the activities
satisfy the
adaptation
need of the
newly arrived
youngsters.

for students and
teachers
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Budget Plan

A. Forecast of Revenue

School-based Support Scheme Grant

Total: | $84,630
B. Estimated Expenditure
1. NAC English Programme 23-24 $41,500
2. Guidance Programme 23-24 $43,130

Total: | $84,630
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School-based After-school Learning and Support Programmes 23-24
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The End
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